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Abstract:
This research paper addresses the importance of applying management by objectives as a working
method for municipal councils in Algeria, with a view to transforming them from mere traditional
structures into strategic entities that set clear and measurable objectives, with a focus on identifying
development priorities (such as sanitation, health, transport, infrastructure), developing local financial
resources (local taxes and fees), improving service efficiency through digital transformation and
automation, and measuring performance, thereby enhancing transparency and involving citizens, civil
society organisations and private sector institutions in achieving sustainable local development,
addressing the challenges of bureaucracy and the need for administrative modernisation to achieve
independence and efficiency in the management of public affairs.
Therefore, this research is an attempt to highlight the importance and necessity of applying management
by objectives as a working method for municipal people's councils in Algeria, with the aim of achieving
sustainable local development.
Keywords: Management by objectives, reactive management, municipal people's councils, local
development
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