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Abstract

This study aimed to develop a plan and vision to address the challenges of implementing the Koha
open-source system in Iraqi libraries. The goal was to improve the efficiency and quality of library
services, as well as reduce the costs associated with the current system. The study employed a
descriptive-analytical methodology. A questionnaire was used to address the practical aspects of the
research, consisting of three sections, each with five questions, totaling fifteen questions directed to
fifteen experts at the Central Library of the University of Babylon.

The results indicated the existence of technical, financial, and human resource challenges. The
most significant were the shortage of qualified staff, lack of ongoing training, inadequate technical
support, and difficulty in data entry and software updates. Experts confirmed the eftectiveness of
Koha in improving university services and urged officials to expand its implementation.

The study concluded that implementing Koha can improve resource management, facilitate access
to information, and increase user satisfaction. It recommended that the Ministry of Higher
Education implement a national plan to expand the Koha program, provide necessary funding and
infrastructure, and train staff in cooperation with the Abbasid Shrine Library.

Keywords : Koha system, Academic libraries, Implementation challenges.
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