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Abstract:

This study aims to highlight the importance of public relations as a strategy for
managing organizational conflict within institutions. Institutions cannot operate
successfully and effectively in the presence of internal conflicts. This study will address
the reality of organizational conflict within the Regional Fund for Agricultural
Cooperation in Annaba (CRMA), investigate the strategies used to manage conflict
within the institution, examine the relationship between public relations and conflict
management, and identify the obstacles within public relations that contribute to the
emergence of conflicts within the institution.

Keywords: Organizational conflict ;Public relations; Conflict management, Strategies
Negotiation.
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