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STRATEGIC EFFICIENCY FROM THE PERSPECTIVE OF BASIC RESOURCES AND THEIR

ROLE IN ACHIEVING COMPETITIVE EXCELLENCE IN ECONOMIC INSTITUTIONS- - A
FIELD STUDY OF A SAMPLE OF ALGERIAN INSTITUTIONS

3 - - 2wt “.. *1 . .
P kP g TR 3S T G o o]

a.benyoucef@univ-chlef.dz ¢ sz (Lil Jles ©lslasbly gl e (Calzdl dnels |
k.benghalia@univ-chlef.dz « i)l « (DECOPILS) aawwszally 8kl s fod) 80mdls Aueis (ki) dasls 2
h.gourine@univ-chlef.dz « sl (DECOPILS) taw szally 8kl olonns gl bl a5 ¢ ikt Gmaln”

ad)f etfosd ¢ Jsdl Fb ad)] el psdl ¢ ) b 2023/08/26 : sz &b

IS0 2y B3laBY) Sl goll bl el oo 3 ALV 3jlaedl pslaie o A2Vl SIS 93 dpmn J) Al Ciita :aselal)
Lbdginly Slagall p A0gams JLasl Led G heendlidl Lgindg e 3 Ladke sloxeV Bmy3g )z V1 52 US & pliond) lnnsod) 5Ll
Ashl Claal gdes o) e Bl e 2,30 L)l

LD s gl g WS sDeall ded pii Ay sl Sy A bl Shled! mpe o Bz ) Sl o) ) Lals
Sy il i e cn By S el e shenl) Biganall Wl 5 8 a2y Bl o Bnly dosares ) S5l
pdeg Dogorll i Lo (Bl el 1 oay Blal Gatlas dayl e 365 O o Slagell bl fd) Bl 2V 3 LS i
slezeWl a3y (Lashaiy Lgieassy Lgtnods 3 by doml 2 Y1 Lol o 23000 3 MY s Sl 6lsl 3 Ll Ly WLy Ll
il e Spidly sl AlS Lile

il Lgmndg o ol o Bl V) LIS o sazad Oy o) gl W 8 O oy Slagdl o LapaS 251l ol sl
S ) Bl b 2l A V) Sl gl |5 o Ll ) Adliall 30y (LWl AVl b 3 Logas cdaih oLl i) putsy
S
1SNy 3gadl 25 cinndlid) Sppedl il 350l i) 2 Y1 5. LS 1A idod) ST
015; L23 : JEL cawwas

Abstract: The study Aimed to know the role of strategic competencies from the perspective of basic resources in achieving

competitive excellence in economic institutions. And knowing the possibility of Algerian economic institutions having
strategic competence. And the degree of reliance on it to improve its competitive position. Where we chose a group of
institutions and targeted their frameworks to answer the questionnaire in order to achieve the objectives of the study.

We concluded in this study. Strategic competencies express the combination of skills and technologies that an
organization possesses that deliver value to customers. It also allows the organization to gain access to a wide range of
markets and makes a significant contribution to the perceived benefits to customers of the end product. in a way that is
difficult for competitors to imitate. In order for strategic efficiency to achieve competitive advantage for enterprises. It
must have four basic characteristics: value, rarity, difficulty in imitation, permanence and non-replacement. Thus, the
discrepancy in the performance of institutions arises due to the difference in the possibility of determining their strategic
competencies, the method of valuing, developing and developing them, and the degree of reliance on them as a basis for
excellence and superiority over competitors.

Algerian institutions, like other institutions. It must follow this new trend and rely on its strategic competencies, in
order to improve its competitive position, and not be satisfied with staying only, especially in light of economic openness
and the intensity of competition it faces from foreign institutions that are largely active in the Algerian market.
Keywords: strategic competence, basic resources, competitive advantage, theory of resources and competencies.
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