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EMPLOYEES PARTICIPATION IN DECISION-MAKING AND ITS IMPACT ON THE
RATIONALITY OF ADMINISTRATIVE DECISIONS
CASE STUDY: ALFA PIPE ~-GHARDAIA-
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ABSTRACT:
This study aims to determine the impact of employees' participation in decision-making on the rationality of
administrative decisions through the theoretical literature and a field study of ALFA PIPE —Ghardaia-,
a questionnaire was designed and divided into two axes, The first concerns by the employees' participation in
decision-making, and the second by the rationality of administrative decisions taken.
The results showed that the general trend of the sample was approval for the bought variables of the study.
The results showed also a strong positive and direct impact of employees' participation in decision-making on
the rationality of administrative decisions in the study institution.
KEYWORDS: Participation in decision making, Employees' participation, Decision rationality, Administrative
decisions.
JEL CLASSIFICATIONS: M12, M54.
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