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ANALYSIS OF CORPORATE SOCIAL RESPONSIBILITY CONTROL SYSTEMS —-CASE
STUDY OF THE COMPANY "NCA ROUIBA" -
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ABSTRACT

The purpose of this study is to analyze the impact of corporate social responsibility(CSR) on
control systems , this study employs Simons’ (1995) levers of control (LOC) framework, it identifies
four key processes( beliefs, boundaries, diagnostic, and interactive) as a way of analyzing management
control systems design’s, In addition trying to understand the role of the control systems in managing,
integrating and implementing CSR strategy in the daily operations of companies ,this by the case study
of “NCA ROUIBA” ,which is one from the leaders in the adoption of formal CSR strategy in Algeria,
As has been found that the tow levers of diagnostic, and interactive control is used to monitor CSR,
where the interactive control system is used to involve the whole organization in CSR initiatives and
make sure that the organization works in the same direction, the diagnostic control system is used to
control the performance of CSR, While social responsibility is used as a tool of control in itself for
employee’s conduct in both boundaries and beliefs systems.

Keywords: corporate social responsibility(CSR), control systems, levers of control (LOC)

JEL Classification: M14.
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! Harris, E. & Herzig ,C. & AL.(2019) Management accounting and control for sustainability and strategic decision making,
Journal of Management Control Vol .30,p :3. Springer-Verlag GmbH Germany , https://doi.org/10.1007/s00187-019-00278-9.

2 Simons, R. (1995). Levers of Control: How Managers Use Innovative Control Systems to Drive Strategic Renewal, Harvard
Business School Press , Boston.
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Available Online: http://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/beyond-corporate-
social-responsibility-integrated-external-engagement [Accessed 25 March 2017]
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4 Riccaboni & Leone ,Op.cit, pp :130-140.
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