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Abstract:

In order to achieve the objectives of the study, which aims to identify the reality of electronic management in the
Algerian institution, the descriptive analytical approach, observation technique, and form were relied upon as tools for
collecting data.The sample was intentionally random and included Al-Tarf Municipality employees, numbering (90)
employees.Many results were reached, as follows:

1- There is a possibility to implement electronic administration at the level of the municipality of El Tarf by
extracting the citizen's administrative documents that have become done electronically (biometric identification card /
biometric passport), using computers in administrative work, and a special website for the municipality to listen to the
citizen's problems.

2- There are many challenges that hinder the implementation of electronic administration at the level of the
municipality of El Tarf, and they are represented in (administrative, organizational, human, financial, security, and

technical obstacles), and the administrative obstacles are the first of these challenges.
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3- There are many requirements to activate electronic administration in the municipality of El Tarf, perhaps the most
important of which is administrative support supporting the necessity of change, and employing qualified and
technically trained human cadres under financial cover and information security.

Keywords: smart municipality; local administration; Obstacles; Algerian institution;Electronic

administration.
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