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Abstract: This theoretical study dives into how new technologies 

are changing the game for organizational culture in Algerian sports 

facilities. As these venues start to embrace digital tools and advanced 

management systems, we’re witnessing some exciting 

transformations. For instance, technology is helping streamline 

administrative tasks, which means staff can spend more time focusing 

on what truly matters—supporting athletes and enhancing their 

training experiences. This shift not only boosts efficiency but also 

encourages a culture of innovation where everyone feels inspired to 

share ideas. However, change isn’t always easy. Many employees may 

feel hesitant about moving away from familiar routines. This paper 

emphasizes the importance of creating a welcoming environment that 

embraces these technological advancements. By providing thorough 

training, fostering open communication, and ensuring strong 

leadership support, Algerian sports facilities can help everyone adapt 

to new ways of working. Ultimately, this research highlights a 

balanced approach: recognizing both the exciting opportunities and 

the challenges that come with new technologies. By doing so, we can 

pave the way for a brighter future in Algerian sports organizations, 

where collaboration and growth thrive alongside innovation. 
KEY WORDS: New Technologies; Organizational Culture; Sports 

Facilities; Management Culture. 
تتناول هذه الدراسة النظرية التحميمية تأثير التكنموجيا الجديدة عمى  :الممخص

الثقافة التنظيمية في المنشآت الرياضية الجزائرية. خصوصا مع بدء التغيرات 
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في تبني الأدوات الرقمية وأنظمة الإدارة المتقدمة، تشهد المنشآت بعض 
يط المهام الإدارية، مما يعني التحولات المثيرة حيث تساعد التكنولوجيا في تبس

أن الموظفين يمكنهم قضاء المزيد من الوقت في التركيز عمى ما هو مهم الا 
وهو دعم الرياضيين وتعزيز التجريب في تدريبهم. فلا تعزز هذه النقمة الكفاءة 
والمهارة لدى الرياضيين فحسب، بل تشجع أيضًا ثقافة الابتكار حيث يشعر 

شاركة الأفكار. ومع ذلك، فإن التغيير ليس دائمًا سهلًا. قد الجميع بالإلهام لم
يشعر العديد من الموظفين بالتردد حيال الابتعاد عن الروتين المألوف. تؤكد 
هذه الورقة عمى أهمية خمق بيئة مرحبة تحتضن هذه التطورات التكنولوجية. من 

قوي من خلال توفير تدريب شامل، وتعزيز التواصل المفتوح، وضمان دعم 
القيادة، يمكن لممنشآت الرياضية الجزائرية مساعدة الجميع عمى التكيف مع 
طرق العمل الجديدة. في النهاية، تسمط هذه الدراسة النظرية الضوء عمى نهج 
متوازن: الاعتراف بكل من الفرص المثيرة والتحديات التي تأتي مع 

مهيد الطريق لمستقبل التكنولوجيات الجديدة. من خلال القيام بذلك، يمكن ت
أكثر نضجا في المنشآت الرياضية الجزائرية، حيث تنمي التعاون والنمو جنبًا 

 .إلى جنب مع الابتكار
؛ المنشاة الرياضية 2؛ الثقافة التنظيمية 1التكنولوجيات الحديثة الكممات المفتاحية:

 . 4؛ ثقافة التسيير3

1-Introduction: Corporate culture in sports organizations is 

more than just a set of values; it’s the heartbeat of the organization, 

influencing everything from team dynamics to fan engagement. This 

culture shapes how employees interact, how teams perform, and how 

fans connect with their favorite sports 

       Corporate culture in sports organizations is a vital component 

that influences every aspect of operation—from team performance to 

fan engagement. By fostering strong leadership, embracing diversity, 
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leveraging technology thoughtfully, and prioritizing employee well-

being, sports organizations can build a vibrant culture that not only 

drives success but also creates lasting connections with fans and 

communities. As the landscape of sports continues to change, 

maintaining a strong corporate culture will be essential for navigating 

future challenges and seizing new opportunities. 

          Sports facilities are evolving rapidly due to technological 

advancements that enhance both athlete performance and fan 

engagement. By embracing innovation while addressing associated 

challenges, these venues can continue to thrive as central hubs in the 

sports community. As we look toward the future, the ongoing 

transformation of sports facilities will play a pivotal role in shaping 

how we experience sports at all levels. 

     The rapid advancement of technology has dramatically reshaped 

organizational culture across various sectors, creating both 

opportunities and challenges. As companies adapt to new tools and 

platforms, the way they operate, communicate, and engage with 

employees and customers is evolving. Here’s a closer look at how 

these changes are influencing organizational culture in this new era. 

      In an age of fast change, new technologies have a dramatic 

impact on company culture. Organizations may establish dynamic 

cultures that flourish in the digital era by improving communication, 

encouraging flexibility, nurturing innovation, and taking a human-

centered approach. But as they negotiate this changing environment, 

executives must continue to be aware of the difficulties that these 

changes bring with them and give employee well-being top priority. In 

an environment that is becoming more and more competitive, 

companies who can successfully match their technology ambitions 

with their cultural values will ultimately have a greater chance of 

long-term success. 

      Understanding organizational culture in Algeria involves 

recognizing the unique blend of traditional values, historical 

influences, and modern practices that shape the workplace 

environment. This culture significantly impacts how businesses 

operate, interact with employees, and engage with the community       .
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        Collectivism, deference to authority, indirect communication 

methods, paternalistic leadership, and the impact of historical 

background define Algerian organizational culture. It is crucial to 

comprehend these cultural quirks in order to promote productive 

teamwork in Algerian companies. Organizations may establish 

dynamic cultures that resonate with employees and the wider society 

by embracing these values and supporting diversity and creativity. 

This approach can pave the path for long-term success in this ever-

changing environment   . 

       The integration of new technologies in Algerian sports facilities 

is not just about upgrading equipment; it’s about transforming the 

entire experience for athletes and fans alike. As the country embraces 

these advancements, the passion for sports is coming to life in exciting 

new ways. Here’s a closer look at how technology is making a 

difference in Algerian sports. 

      The use of new technologies in Algerian sports facilities is 

creating a vibrant atmosphere for athletes and fans alike. As Algeria 

continues to invest in modernizing its sports landscape, these 

advancements will not only enhance the sporting experience but also 

strengthen community ties and cultural identity. With ongoing 

developments, Algeria is poised to become a key player in hosting 

international sporting events while nurturing local talent and fostering 

a deep love for sports among its people. 

     The relationship between new technology and organizational 

culture in sports organizations is both exciting and complex. By 

enhancing communication, promoting flexibility, fostering innovation, 

improving fan engagement, and making data-driven decisions while 

addressing ethical challenges, sports organizations can build vibrant 

cultures that thrive in today’s digital age. As they navigate these 

changes, maintaining strong human connections will be essential for 

ensuring that technological advancements enhance rather than hinder 

the spirit of teamwork and community that defines sports. 

       Integrating new technologies into Algeria’s unique socio-

cultural landscape can be both exciting and challenging. As 

organizations strive to modernize, understanding the local context is 

crucial for successful implementation. Here are some practical 
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strategies to effectively manage new technology in Algeria while 

respecting its rich cultural heritage. 

     Managing new technology within the Algerian socio-cultural 

context requires a thoughtful approach that respects local values while 

promoting innovation. By embracing cultural dynamics, investing in 

training, building partnerships, balancing tradition with modernity, 

addressing ethical concerns, fostering a culture of innovation, and 

engaging with the community, organizations can successfully navigate 

the complexities of technological integration. As Algeria continues to 

evolve in this digital age, these strategies will be essential for creating 

a sustainable future that benefits both businesses and society as a 

whole bringing people together through shared progress and 

innovation. 

      Integrating new technologies into Algerian sports facilities is an 

exciting journey, but it also comes with its own set of legal and 

regulatory challenges. Understanding the jurisprudential approach to 

this integration is essential for ensuring that innovations not only 

enhance sports but also comply with the law. Here’s a closer look at 

how this relationship unfolds in Algeria. 

It's an interesting and challenging task to integrate modern 

technologies into Algerian sporting facilities  . 

Algeria has the potential to leverage technology for sports fairness 

and integrity while maintaining legal compliance, stakeholder 

engagement, and a culture of training and capacity building. These 

tactics will be crucial for building a sustainable future that improves 

athlete performance and community engagement bringing people 

together via a common love of sports . As the nation develops its 

sports infrastructure. Given these complexities, we can frame the 

problematic statement as follows: 

"How can Algerian sports organizations effectively integrate new 

technologies to improve efficiency and athlete performance while also 

addressing cultural resistance, ethical concerns, and potential 

inequalities that may arise from these technological advancements  "?  

Hypothesis 
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"The successful integration of new technologies in Algerian sports 

organizations will positively influence organizational culture by 

enhancing communication and collaboration, as long as adequate 

training and support systems are in place to address resistance to 

change and ensure equitable access for all employees". 

This hypothesis brings together several important ideas: 

- Focus on Integration: It emphasizes that simply introducing new 

technology isn’t enough; what really matters is how well it gets 

integrated into the organization. Successful integration is key to 

unlocking the benefits that technology can offer. 

- Impact on Culture: The hypothesis highlights the potential for 

technology to create a more positive organizational culture, especially 

when it comes to communication and collaboration. These elements 

are vital for fostering teamwork and improving overall performance. 

-Training and Support: It acknowledges that providing proper 

training and support is essential for helping employees adapt to new 

technologies. This is crucial for overcoming any resistance to change, 

as people often feel uncertain when faced with new tools or processes. 

- Equitable Access: Lastly, it recognizes the importance of ensuring 

that all employees have equal access to technology and training 

resources. This inclusivity helps everyone benefit from technological 

advancements, regardless of their background or skill level. 

2-Corporate Culture in Sports Organizations: 
 Corporate culture within sports organizations plays a crucial role in 

shaping their identity, influencing employee behavior, and 

determining overall success. This culture encompasses the values, 

beliefs, and practices that define how teams operate and interact with 

each other and their stakeholders. 

  2-1 Defining Corporate Culture in Sports 

Corporate culture in sports can be understood as the collective 

attitudes and behaviors that characterize an organization. According to 

Jim Taylor, a renowned psychologist and sports author, a strong 

culture is essential as it influences team functioning and performance. 

It establishes norms for behavior, communication, and In the context 
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of sports, corporate culture refers to the general attitudes and practices 

that define an organization. Jim Taylor, a well-known psychologist 

and sports writer, contends that a good team culture is critical for both 

team productivity and success. It creates expectations for conduct, 

dialogue, and handling conflicts, which in turn creates an environment 

that can either help or impede the functioning of an organization. 

conflict resolution, ultimately creating an atmosphere that can either      

support or hinder organizational effectiveness (force, 2024)                                                                                                                                                                                                                                                                                                                                                                                                                                                  

  

 

 

2-2 The Importance of Values and Goals 

A positive corporate culture is anchored in shared values and clear 

goals. In sports organizations, these values often reflect the spirit of 

teamwork, integrity, and excellence. Leaders are encouraged to 

cultivate a culture that promotes growth at both the individual and 

team levels while maintaining a focus on fun and engagement for 

instance, aligning individual tasks with the organization’s broader 

mission can enhance cohesion and drive productivity. 

2-3 The Role of Leadership 

In sports organizations, leadership plays a critical role in creating and 

maintaining corporate culture. Strong leaders create an atmosphere 

that flows down from the top to all levels of the company. This entails 

actively interacting with staff members to promote a feeling of 

commitment and belonging in addition to outlining the organization's 

mission and core principles.   (ICSA, 2018) 

  

2-4 Fostering Inclusivity and Diversity 

A strong corporate culture embraces diversity and inclusivity. Sports 

organizations are increasingly recognizing the importance of creating 

environments where everyone feels welcome—whether fans, players, 

or staff. This commitment not only enhances team dynamics but also 

broadens the appeal of the organization to a wider audience. For 

instance, initiatives aimed at engaging female fans or supporting 

underrepresented groups can significantly enrich the organizational 

culture. 

3- Overview of Sports Facilities 
Sports facilities are specialized venues designed to host various 

athletic events, training sessions, and recreational activities. They play 
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a crucial role in the sports ecosystem, providing athletes with the 

necessary infrastructure to train and compete, while also offering fans 

a place to enjoy live events. The evolution of sports facilities has been 

significantly influenced by advancements in technology, which 

enhance both athlete performance and spectator experience. 

3-1 Legal Framework for Sports Facilities in Algeria the 

framework for sports investment and development, outlined in Law 

No. 05-13, governs the legal environment around sports facilities in 

Algeria. This law places a strong emphasis on the collaboration 

between the public and commercial sectors in improving sports 

infrastructure, encouraging physical activity, and guaranteeing the 

provision of sufficient sports facilities. (journal O., 2013)  

  

3-2Types of Sports Facilities 

a- Stadiums and Arenas: Large venues designed for major 

sporting events, concerts, and other entertainment activities. They 

often include seating for thousands of spectators and advanced 

audio-visual systems. 

b- Training Facilities: Specialized centers equipped with the latest 

technology for athlete training, including gyms, swimming pools, 

and fields tailored for specific sports. 

c- Community Recreation Centers: Local facilities that provide 

access to various sports and fitness activities for community 

members of all ages. 

d- Multi-Sport Complexes: These facilities cater to multiple 

sports disciplines, often featuring courts, fields, and tracks for 

diverse athletic activities. 

4- How New Technologies Affect Organizational Culture 

in the New Era:  

The rapid advancement of technology has dramatically reshaped 

organizational culture across various sectors, creating both 

opportunities and challenges. As companies adapt to new tools and 

platforms, the way they operate, communicate, and engage with 

employees and customers is evolving. Here’s a closer look at how 

these changes is influencing organizational culture 
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Figure N°1: Benifits of using new technologies in sports facilities 

sports-technology. Source  sports-technology-slide1.png (960×540)  

4-1 Enhanced Communication and Collaboration 

      The way that new technologies are changing communication within 

firms is one of their biggest effects. Employee connectivity has been 

facilitated by technologies like video conferencing, instant messaging, 

and collaborative platforms, which do not depend on an employee's 

physical location. This change has promoted a collaborative and open 

atmosphere where ideas are openly exchanged across departmental 

and geographic barriers. For example, businesses such as IBM have 

effectively incorporated cloud-based solutions that improve 

collaboration and foster a feeling of community among workers who 

work remotely.  (Team, 2024)   
4-2 Flexibility and Work-Life Balance 

With the advent of remote working technologies, conventional work 

patterns have been reinterpreted, giving employees more choice over 

how and when they work. Employee value for a healthier work-life 

balance is rising as a result of this flexibility. When an organization 

adopts this change, morale and productivity frequently improve. For 

instance, the firm that created WordPress.com, Automatic, has 

centered its culture around the idea of "work from anywhere," which 

has increased employee engagement and happiness (Africa, 2024)  

  
 

 

4-3 Cultivating a Culture of Innovation 
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Organizations are encouraged to embrace an innovative and flexible 

culture by new technology. Businesses that incorporate digital 

technologies into their workflows foster innovative problem-solving 

and experimentation. This change in culture not only improves worker 

engagement but also boosts productivity. An analysis of a case study 

involving General Electric (GE) demonstrates how adopting 

innovation can enhance business results and employee satisfaction.   

(vorecol, 2024)  

 
Figure N°2 Source Organizational culture variables  1*cC8J7-

UDbR2SRJ53t6emxg 

4-4 Addressing Challenges of Technology Integration 

Technology has many advantages, but it can also have drawbacks that 

affect company culture. If not handled appropriately, the introduction 

of new tools could overburden staff or cause disruptions to established 

operations. Organizations must place a high priority on training and 

assistance during transitions to make sure staff members are prepared 

to learn new processes without feeling overburdened.  (Talent map, 

2024). 

Additionally, organizations must remain vigilant about maintaining 

human connections in an increasingly digital workplace to avoid 

feelings of isolation among employees 

 

a- Future of using new technologies in sports market: 



The Impact of New Technologies on Organizational Culture in 

Algerian Sports Facilities Theoritical approach   

             Aboubakeur Essedik Bait   Ali Sadki  

 

 197 

 
        Source: Global-Sports-Technology-Market-Size. 

b- Challenges: 

- Limited monetization opportunities are one of the issues the market 

faces, despite its strong growth prospects. 

- Difficulties in incorporating new technology into current 

infrastructure. 

- Cybersecurity hazards related to data processing.  (Research, 2024)  

(research, 2024)   

c-Market Growth at a Glance: 

     -Current Value: As of 2023, the market stands at around USD 

14.74 billion. 

     -Quick Growth: By 2024, it’s expected to jump to USD 17.81 

billion, reflecting a remarkable growth rate of 20.81% annually. 

   -  Future Potential: Looking ahead, we could see the market soar to 

approximately USD 117.93 billion by 2034! 

In summary, the world of sports technology is not just growing; it’s 

evolving into a vibrant ecosystem that enhances both athletic 

performance and fan experiences. With continued innovation and a 

focus on data-driven strategies, we’re likely to see even more exciting 

developments in this dynamic industry! Let me know if you need any 

further adjustments! 

4-5 The Importance of a Human-Centered Approach 

 Organizations must take a human-centered approach while navigating 

the integration of technology into their cultures. This entails giving 

employees' wants and experiences first priority when implementing 

change. Organizations may develop a culture that welcomes change 

and preserves solid interpersonal ties by providing a space where 

workers feel respected and heard. (Smallwood, 2020) 
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. Engaging employees through co-creation activities and immersive 

experiences can help build trust and commitment to the organization’s 

goals 

5- Organizational Culture in the Algerian Context: 
Understanding organizational culture in Algeria requires an 

appreciation of the country’s unique social, historical, and cultural 

landscape. The interplay of traditional values, colonial history, and 

modern influences shapes how businesses operate and interact with 

employees and stakeholders. 

5-1 Collectivism and Hierarchy 

Collectivism is the defining feature of Algerian culture, emphasizing 

social cohesion and loyalty above individualism. This means that team 

dynamics at work frequently place an emphasis on respect for 

authority and cooperation. Senior employees are usually respected by 

their juniors, which might lead to a more hierarchical organizational 

structure. This deference to hierarchy is a reflection of larger cultural 

norms that value authoritative figures, which have an impact on team 

communication and decision-making procedures. (Rivermate, 2024) 

5-2 Communication Styles 

Communication in Algerian organizations tends to be indirect and 

formal. Employees may avoid direct confrontation or negative 

responses to maintain harmony within the team. Phrases like “we’ll 

see” might be used instead of outright refusals, reflecting a desire to 

preserve relationships. Understanding these subtleties is crucial for 

effective collaboration, as it encourages patience and attentiveness to 

non-verbal cues. 

5-3 Leadership Approaches 

Leadership styles in Algeria are often paternalistic, where leaders are 

expected to care for their teams while also making decisive choices. 

This approach aligns with the cultural emphasis on familial 

relationships and support. Leaders who demonstrate empathy and 

concern for their employees' well-being tend to foster loyalty and 

commitment within their teams. 

5-4 Gender Dynamics 

Gender roles in Algeria can influence workplace dynamics 

significantly. While women have made strides in education and 

employment, traditional expectations still impact their participation in 

the workforce. Organizations that actively promote gender equality 
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and provide opportunities for women can help shift cultural 

perceptions over time, creating a more inclusive environment. 

5-5 The Impact of Colonial History 

Algeria's organizational culture is forever altered by its colonial 

heritage. Algerians' endurance and pride are a result of their country's 

independence war, and this is reflected in their strong work ethic and 

dedication to national identity within organizations. But this history 

also presents difficulties, as some companies would have to deal with 

antiquated procedures that don't meet contemporary standards.    

(wokipedia, 2024)  

6 Using New Technologies in Algerian Sports Facilities: 
6-1 Building Modern Infrastructure 

In Algeria, new investments in sports infrastructure are opening doors 

for cutting-edge establishments. Consider the recently opened Douera 

Stadium in Algiers. It has contemporary features that improve the 

viewing experience for spectators, such as VIP lounges and big 

screens. A 50,000-seat football stadium is also planned for a new 

sports complex in Tizi Ouzou, demonstrating Algeria's dedication to 

building top-notch facilities for players and fans. (Saada, 2024) 

(News, 2009)   

6-2 Creating Smart Stadiums 

Algerian sports facilities are stepping into the future with smart 

technologies that elevate fan engagement and streamline operations. 

Imagine attending a match where you can connect to high-speed Wi-

Fi, order snacks from your seat, and receive real-time updates on 

player stats—all through a mobile app! These innovations make 

attending games more enjoyable and interactive, turning every match 

into a memorable experience. 

6-3 Enhancing Performance and Safety 

Athletes may now compete at their highest level while staying safe 

thanks in large part to technology. Athletes may keep a careful eye on 

their training measures thanks to gadgets like motion analysis systems 

and fitness trackers. By tailoring training plans to each student's 

demands, instructors can lower the chance of injury with the use of 

this data. For example, players can improve their talents without the 

physical strain of actual competition by using virtual reality 

equipment to recreate game conditions. (Bluevia Fibra, 2024) 

6-4 Engaging Fans Like Never Before 
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The use of augmented reality (AR) and virtual reality (VR) is 

revolutionizing how fans experience sports events. With these 

technologies, fans can take virtual tours of facilities or enjoy 

interactive replays from various angles during games. This immersive 

experience not only makes attending events more exciting but also 

attracts younger audiences who thrive on digital interactions. 

6-5 Hosting Major Events with Pride 

Infrastructure and technological developments have made Algeria a 

serious candidate to host important international athletic events. 

Newly constructed venues that complied with international standards 

were on display at the recent Mediterranean Games in Oran, including 

an Olympic stadium featuring a hybrid pitch. These developments 

improve Algeria's standing internationally in addition to elevating 

local sports.  

6-6 Strengthening Community Ties 

New technologies are fostering community engagement through 

sports programs that utilize these modern facilities. Local clubs now 

have access to better training environments and resources, 

encouraging youth participation in sports. This focus on community 

development nurtures future talent while promoting health and fitness 

among the population. 

7- The Jurisprudence Approach of New Technology in 

Algerian Sports Facilities 
7-1 Legal Framework for Sports Technology 

Algeria has established various laws and regulations that govern 

sports, which directly influence how new technologies can be 

implemented in facilities. These regulations often focus on safety 

standards, data protection, and fair competition. For instance, any 

technology that collects personal data from athletes must adhere to 

Algeria’s data protection laws, ensuring that athletes’ privacy is 

respected and protected. 

7-2 Aligning with International Standards 

As Algeria aims to modernize its sports infrastructure, compliance 

with international standards becomes increasingly important. 

Organizations must ensure that their technological advancements align 

with regulations set by bodies like the Confederation of African 

Football (CAF) and the International Olympic Committee (IOC). This 

alignment not only meets local expectations but also enhances 

Algeria’s reputation on the global sports stage. 
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7-3 Navigating Ethical Considerations 

The introduction of new technologies brings ethical questions that 

need careful consideration. Issues such as doping prevention and 

ensuring fair play are critical to maintaining integrity in sports. 

Algerian sports authorities must establish clear guidelines for using 

technology in competitions, promoting fairness while leveraging 

advancements like video assistant referees (VAR) and performance 

tracking systems. 

7-4 Conflict Resolution Mechanisms 

When disputes arise—such as those related to technology use or 

compliance with regulations—having effective conflict resolution 

mechanisms is essential. Establishing arbitration bodies or 

collaborating with organizations like the Court of Arbitration for Sport 

(CAS) can provide fair avenues for resolving disputes. This approach 

not only helps maintain fairness but also builds trust among all 

stakeholders involved. 

7-5 Training and Capacity Building 

To successfully manage the integration of new technologies, training 

programs for staff and athletes are vital. Legal experts should work 

alongside technology providers to ensure everyone understands both 

the technological aspects and their legal implications. This dual focus 

fosters a culture of compliance and innovation within sports 

organizations. 

7-6 Engaging Stakeholders 

Involving various stakeholders including government bodies, sports 

federations, and local communities is crucial for successful 

technology integration. By fostering open dialogue about the legal 

implications of new technologies, organizations can better understand 

the needs and concerns of all parties involved. This collaborative 

approach leads to more effective policies that support technological 

advancements while respecting local customs and regulations. 

Conclusion 
As we reflect on the impact of new technologies on organizational 

culture in Algerian sports facilities, it’s clear that we’re standing at an 

exciting crossroads. These advancements are not just about upgrading 

equipment or software; they’re transforming how we work, 

communicate, and connect with one another. Imagine a scenario 

where administrative tasks are streamlined, freeing up time for 

coaches and staff to focus on what truly matters nurturing talent and 
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fostering a love for sports. This shift can create a vibrant culture of 

innovation, where everyone feels empowered to contribute ideas and 

improvements. However, change can be challenging. Many 

individuals may feel apprehensive about moving away from familiar 

practices. To make this transition smoother and more inclusive, here 

are some recommendations: 

Recommendations 

-  Invest in Training Programs: Provide comprehensive training 

sessions that equip staff and athletes with the skills they need to use 

new technologies effectively. This will help build confidence and 

reduce resistance to change. 

- Foster Open Communication: Create platforms for dialogue where 

staff can express their concerns and share their experiences with new 

tools. Regular feedback sessions can help management understand the 

challenges faced by employees and address them proactively. 

- Encourage a Culture of Experimentation: Promote an 

environment where trying out new ideas is welcomed. Encourage 

teams to test different technologies and share their outcomes, 

celebrating both successes and lessons learned. 

- Highlight Success Stories: Share examples of how technology has 

positively impacted specific teams or individuals within the facility. 

Personal stories can inspire others to embrace change and see the 

benefits firsthand. 

- Engage Leadership Support: Ensure that leaders are visibly 

supportive of the technological changes. Their enthusiasm can 

motivate others to follow suit and foster a culture of acceptance 

around new initiatives. 

- Monitor Progress: Regularly assess the impact of these 

technologies on organizational culture and performance. Use surveys 

or feedback tools to gauge employee satisfaction and make 

adjustments as needed. 

By embracing these recommendations, Algerian sports facilities can 

not only enhance their operational effectiveness but also cultivate a 

thriving organizational culture that values collaboration, innovation, 

and growth. Together, we can create an environment where 

technology serves as a catalyst for positive change in the world of 

sports. This version incorporates actionable recommendations while 

maintaining a relatable tone, making it more engaging for readers. 

References used in the research: 



The Impact of New Technologies on Organizational Culture in 

Algerian Sports Facilities Theoritical approach   

             Aboubakeur Essedik Bait   Ali Sadki  

 

 203 

africa, P. (2024, jully 20). Training and consulting services provider. 

Récupéré sur https://prospen.co.za/how-does-technology-influence-

organizational-culture-an-exploration-of-transformative-impact/: 

https://prospen.co.za/how-does-technology-influence-organizational-

culture-an-exploration-of-transformative-impact/ 

Bluevia Fibra, S. (2024, Avril 03). Telefonica. Consulté le october 19, 

2024, sur https://www.telefonica.com/en/communication-

room/blog/technology-impact-on-sport/: 

https://www.telefonica.com/en/communication-

room/blog/technology-impact-on-sport/ 

force, g. (2024, octobre 21). 

https://www.growthforce.com/blog/sports-company-culture-business. 

Récupéré sur growth force: https://www.growthforce.com/blog/sports-

company-culture-business 

ICSA, T. g. (2018, MAY 10). Organisational culture in sports . 

Consulté le october 21, 2024, sur 

https://cgiglobal.org/media/g4fnuqcp/organisational-culture-in-

sport.pdf 

journal, L. n. (2013, july 31). The regulation and development of 

physical and sports activities. 39, 05-12. (R. d. algeria, Éd.) algeria: 

Oficial journal. 

journal, O. (2013, july 31). Law no 05/13 The regulation and 

development of physical and sports activities . Legal framework for 

sports facilities in Algeria , 05-21. (R. o. popular, Éd.) algeria, 

Algeria: Official journal. 

News, C. (2009, jully 16). FFC Construction. (F. Construction, 

Éditeur) Consulté le September 16, 2024, sur 

https://www.fccco.com/en/-/fcc-se-adjudica-el-proyecto-de-

construccion-y-explotacion-del-hospital-de-torrejon-de-ardoz-por-30-

anos 

research, D. b. (2024, jun). research, Data bridge market. Consulté le 

jully 13, 2024, sur 

https://www.databridgemarketresearch.com/reports/global-sports-

technology-market: 

https://www.databridgemarketresearch.com/reports/global-sports-

technology-market  

Research, M. (2024, jully). Research, Meticulous, Report . Récupéré 

sur https://www.meticulousresearch.com/product/sports-technology-



The Impact of New Technologies on Organizational Culture in 

Algerian Sports Facilities Theoritical approach   

             Aboubakeur Essedik Bait   Ali Sadki  

 

 204 

market-5584: https://www.meticulousresearch.com/product/sports-

technology-market-5584 

Rivermate. (2024, september 02). 

https://www.rivermate.com/guides/algeria/cultural-considerations. 

Récupéré sur https://www.rivermate.com/guides/algeria/cultural-

considerations 

Rizzi, C. (2022, May 23). EURO NEWS. Consulté le June 29, 2024, 

sur EURO NEWS: https://www.euronews.com/2022/05/23/oran-

2022-mediterranean-games-algeria-s-second-city-ready-to-welcome-

the-world 

Saada, H. (2024, jully 03). Algeria’s President Tebboune Inaugurates 

Douera Stadium: A New Milestone in Algerian Sports Infrastructure. 

Consulté le September 22, 2024, sur https://www.dzair-

tube.dz/en/algerias-president-tebboune-inaugurates-douera-stadium-a-

new-milestone-in-algerian-sports-infrastructure/: https://www.dzair-

tube.dz/en/algerias-president-tebboune-inaugurates-douera-stadium-a-

new-milestone-in-algerian-sports-infrastructure/ 

Smallwood, M. (2020, jully 20). EY Shape the future with confidence. 

Consulté le jun 25, 2024, sur How organizations can create a 

humanized change experience: 

https://www.ey.com/en_bg/workforce/how-organizations-can-create-

a-humanized-change-experience 

Talentmap. (2024, August 22). Récupéré sur Talentmap: 

https://talentmap.com/how-is-work-culture-impacted-by-new-

technologies/ 

Team, V. E. (2024, august 28). vorecol.com. Consulté le october 22, 

2024, sur https://vorecol.com/blogs/blog-how-technology-shapes-

organizational-culture-9746 

vorecol. (2024, August 28). How technology shapes organizational 

culture. (vorecol, Éditeur) Consulté le September 03, 2024, sur 

https://vorecol.com/blogs/blog-how-technology-shapes-

organizational-culture-9746: https://vorecol.com/blogs/blog-how-

technology-shapes-organizational-culture-9746 

wokipedia. (2024, october 17). culture of Algeria. Récupéré sur 

https://en.wikipedia.org/wiki/Culture_of_Algeria: 

https://en.wikipedia.org/wiki/Culture_of_Algeria 

      


