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Abstract: Strategic planning is the most important modern management
concept that helps organizations to adapt and respond quickly to changes in
their internal and external environment. The major sports facilities, as
organizations that have their own educational, economic and social mission
goals, and interact greatly with their environment in their inputs and outputs,
makes it the duty of the sports administration to adopt strategic planning
among its main priorities. In this context, this study aims to identify the
concept of strategic planning, its importance and stages, with a focus in the
study on the entrance to sustainability and social responsibility.

The study adopted the descriptive analytical approach by researching and
reviewing the literature that dealt with the concept of strategic planning, its
importance and steps and then addressing the relationship that combines this
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concept with another concept, sustainable development with its multiple
dimensions .The study has summarized a number of results that confirm the
importance of using strategic planning to achieve the major sports facilities’
goals, and achieve the requirements of sustainable development.

Keywords: strategic planning; major sports facilities; sustainable
development.
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