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Abstract: This study explores the impact of digital transformation in sports
management on operational efficiency within sports facilities. It highlights
the importance of adopting modern technologies to enhance administrative
performance, improve service quality, and reduce operational errors. The
findings reveal that digitalization positively contributes to efficiency but
faces challenges such as weak infrastructure and lack of skilled personnel.
The study recommends investing in digital systems and professional training
to ensure successful digital integration in the sports sector.

KEY WORDS : DIGITAL TRANSFORMATION ; Sports Management ;
Operational Efficiency ; Sports Facilities.
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