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Abstract:
This study examines Surah Yusuf as a comprehensive Qur'anic model for human

resource management through a functional and thematic analysis that bridges the content of

the sacred text with contemporary administrative concepts. The research aims to highlight
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key HRM elements—such as recruitment, leadership, strategic planning, crisis management,
administrative organization, and evaluation—as reflected in the Surah. The author employs
thematic analysis, inductive reasoning, and comparative methodology to extract managerial
and leadership values embedded in the text. The study concludes that Surah Yusuf presents
an integrated vision of human resource management, combining efficiency with ethical
conduct. It emphasizes empowerment criteria such as expertise and integrity, along with
clear manifestations of strategic planning in response to economic crises. Moreover, the
Surah underscores the qualities of successful leadership, exemplified by Prophet Yusuf's
honesty, wisdom, and forgiveness. The study advocates for the application of functional
approaches in interpreting religious texts to inform the development of contemporary value-
based administrative systems.

Keywords: Qur'anic model ;Management ;Human Resources ;Thematic Analysis ;Yusuf
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