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Abstract:

This study aims to determine the curriculum landmarks
leading to put innovation strategy successfully in the
industrial enterprise to be able to achieve survival, continuity
and evolution. We came at the end of the analysis to the fact
that achieving innovation in industrial enterprises is a
strategic gateway that requires the analysis and diagnosis of
external and internal environment of the enterprise to
determine its strengths and weaknesses and determine
opportunities that lead to the possession of the competitive
advantage and work to strengthen it as well as the threats that
prevent it and work to address them. It also requires the
adoption of strategic planning because of its importance in
activating the innovation strategy through integrating with the




strategic planning of the enterprise and by introducing
innovation in industrial enterprise’s culture and their daily
activities.

Key words: Innovation - Industrial enterprise - innovation
strategies - Strategic planning.
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