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Abstract: This research aims to examine the impact of technological innovation on
enhancing competitive advantage within Algerian institutions, focusing on EI Hamel Group
as a case study. The study adopted a descriptive-analytical approach supported by a field
questionnaire to collect data, and SPSS software was used for data analysis. The results
revealed that E1 Hamel Group’s adoption of technological innovation policies has clearly
contributed to improving service quality, increasing market share, and strengthening its
ability to face competition. The findings also indicated a strong positive relationship
between the level of technological innovation and competitive advantage. The study
recommends continuous investment in research and development and the promotion of an
innovation culture to ensure the sustainability of the institution’s competitive superiority.
Keywords: Innovation, Competitive Advantage, Technological Innovation.
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