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Abstract

Business legitimacy has declined to levels never seen before, leading
it to face ethical, social and environmental challenges. In an attempt by
Michael Porter to provide a solution that reduces the existing controversy
over the obligation to adopt social issues strategically by institutions within
the framework of social responsibility, by proposing a new concept that
raises social goals to a strategic level, which he calls the creation of shared
value.

This article aims to analyze the experience of the food company
Nestlé in intgrating social responsibility into the overall strategy by
applying the concept of creating shared value with the contribution of the
concept’s creator, Michael Porter. The case study of the Nestlé Foundation
concluded that the concept is able to frame social responsibility activities in
administrative language, as Nestlé included social issues within the
organization’s governance by establishing an advisory council that thinks
about how to create sustainable value for the organization and society by
focusing on three areas: nutrition, water and rural development along The
value chain also shares this value with stakeholders in economic,
innovation, social and environmental terms.

Keywords: strategic social responsibility; Social issues;Creating shared
value; organizational learning; Stakeholders; Nestlé Foundation.
JEL ClassificationCodes : M14
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