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Administrative empowerment and its importance for the
individual and the organization

Pay il gudipe M By By
ouahida haidra@univ-relizane.dz (3! 32J1) olple Zaals '
morchedi.cherif@.enssm.dz (5! 3281) @Sty euadl Bislud Llall du,uld| 2
2025/03/04 : ;&) é)ls 2025/02/26 :J},.a_ll &JL? 2024/12/30 I"—\M.'i.wY‘ é)ls

W

toadls
ool G Alaall 1oy cldaally Sl L (e oalaladl nSas piay
Slese pshs @ ezl lawilsal Ll daliell cledadl 3 Lyoye Ldlas
Leloas gy Lolia il Syt (s 28,01y 4pdall Lasylse Jealiy ulelasll
allazy Al ¥ Azl s 3idzmtly o ileasedl of (¥l Jlell § elowe
Slagall ddya0s Aewlll Ll dug dadaidl Sluewsll e caslall oo
sin Gedat oileny G Aalailly of 5yall dalazll el olgu (aSaild 2wl
¢ Auclyy ads dlual e g @ Loy Aelaill Wby 38y Azl
Sall @ coastl paall s Zale (e 5SAN 2t dl 385601 sda Gl duley
e suilsd g direnly wiligaag dlxle ¢ solayl g dilagde Com (o alaidl]
coledaill Ji8 e Aagdad! Blall duds o (G Aedailly 2580l (Sgiue
Adaill o 3,41l ¢ (gla¥) (nSedl Aol : dslial | Lo

Abstract:
Empowering employees is considered one of the effective
administrative strategies and processes that have become a
necessary requirement in various organizations due to its
great benefits in developing the organizations’ outputs,
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qualifying their human resources, raising their productivity
level, and improving their services, whether in the
production or service field. To achieve this positive strategy,
it is required for supervisors of organizational institutions to
prepare the appropriate environment and know the basic
elements of empowerment related to the individual and the
organization so that the implementation of this strategy
proceeds in accordance with the organization’s mission and
vision, which is built on real and conscious goals.
Accordingly, this research paper comes to focus on the
nature of this modern variable in organizational thought in
terms of its elements and dimensions, its stages, obstacles,
and benefits at the individual and organizational levels so
that it can be adopted in the right ways by organizations.
Keywords: Importance of administrative empowerment,
individual, organization
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