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The Role of Balanced Scorecard in Measuring and Developing
the Competitive Advantage in Governmental not-for-Profit
Organizations

Abstract-

Balanced scorecard is seen as a managerial tool which has been used, by
various organizations, to measure performance, explain, and interpret the
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strategy into an activity. Although balanced scorecard is not designed for
not-for-profit organizations, a lot of organizations attempted to adapt the
latter as a response to their needs in order to acquire and preserve the
competitive advantage.

The study discusses the issue of altering and adapting balanced scorecard
to suit the organizations in the public sector and not-for-profit organizations
using it as tool for measuring their competitive advantage. Balanced
scorecard facilitates to understand the message and the strategy of the not-
for-profit organizations. It also helps to transform this strategy into goals and
activities which reinforce the competitive advantage. Balanced scorecard can
be used by not for-profit-organizations to create a value, satisfy employees,
stakeholders, and beneficiaries. It can improve the internal operations of the
organization, maintaining development and making it more organized,
educated, representing a model of citizenship.

Keywords-
Balanced scorecard, competitive advantage, not-for-profit organizations
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'Kaplan Robert, Norton David, Having trouble with your strategy?
Thenmap it, Harvard Business Review, Vol.78, No.5, Sep-
Oct2000 pp.168.

?Kaplan Robert, David Norton, Transforming the Balanced
Scorecard from Performance Measurement toStrategic
Management: Part I, Accounting Horizons, American Accounting
A3300|at|on Vol15 N°1, , March 2001, p8og.

$Kaplan Robert, David Norton, The Balanced scorecard: Measures
that Drive Performance, Harvard Business Review, Vol70, Nol,
January/ February, 1992, p 71.

*Paul Niven, Balanced Scorecard Step-By-Step, Maximizing
Performance and Maintaining Results, John Wiley & Sons, New
Jersey, 2002,p12.

> Kaplan Robert, David Norton, Using the Balanced Scorecard as a
Strategic Management System. Harvard Business Review
(January—February) 1996, p75.
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