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Abstract:

This article discusses the issue of the feasibility, importance and benefit of adopting the blue
ocean strategy based on avoiding competition, and value creation process through the
application of its various strategic tools by small and medium enterprises. Hence, it initially
aims to highlight the various environmental challenges of the globalization phenomenon
facing small and medium enterprises, and then to stand on the importance of the strategic
management approaches and the enterprise strategy in facing those challenges. Depending
on the analytical descriptive approach, extrapolation of the strategic management literature,
and interviewing the characteristics of small and medium enterprises with blue ocean
strategy tools, this article concluded the appropriateness and importance of the blue ocean
strategy for small and medium enterprises.

Key words: enterprise environment, competition, enterprise strategy, blue ocean strategy,
value innovation
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