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Abstract : This study aims to identify the excellence in performance through
management by objectives, by knowing the extent of the application of management by
objectives MPO and highlight the role it plays in the participation of all workers in the
process of setting objectives, and commitment to achieve its, to maintain clarity and
transparency of All actors in the organization and reach the excellence of institutional
performance. The study was based on a survey containing questions related to the subject
of the research.. It was distributed at the level of Ooredoo in the south-west, where the
study was conducted on all employees then analyze the results of the survey by Spss24
in order to solve the problem of the study.

The study concluded that achieving excellence in the performance of the institution
depends on the methods of management by objectives, through which the institution can
achieve its goals more effectively and ensure the loyalty of its employees and thus reach
the institution to excellence performance.

Keywords: Management by objectives, Performance, engagement, Excellence,
participation
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