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The Role of Creativity in Achieving the Leadership of Organizations
Case Study: Group of the SAIDAL
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Abstract :

The research aims to assess the role of creativity as an effective strategic choice for the
organization and its contribution to achieving its leadership. In order to achievecreativity,
creativity must be an integral part of everyday operations, contributing to new ideas
through which the organizations can leapfrog in all activities that make a competitive
difference. For that to happen, creativity must be everyone's responsibility. Creativity is
effective only if everyone in the organization learns how to practice it, and then develops
it constantly. The research problem, which referred to the role of innovation in supporting
the leadership of the organizations by providing them with a competitive advantage, was
based on research on the case study method. The data were collected from the Sidal
Complex. The statistical program (SPSS23) The results of the research have confirmed
that there is a positive relationship between creativity and entrepreneurship in SIDAL.
Creativity leads to improving the leadership of the complex by improving its productivity,
increasing its profits and giving its products a competitive edge, but the efforts of “saidal”
are not sufficient compared to the Leading companies in the pharmaceutical industry,
which requires further strengthening this relationship by activating the incubating
environment for innovation and investing more in establishing research and development
centers.
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- Sahhaf. H., 2003, dictionary of humain resources management, library du
Liban publishers, Beirut.
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- Chirouze. Y., 1991, le marketing: de I’étude de marche au lancement d’un
produit nouveau ,T1 ,4°™ edit. Chotard et Associes.
- Ulwick. AW., 2005,What Customers Want : Using Outcome-Driven
Innovation to Create Breakthrough Products and Services, McGraw-Hill
campanies,New York.
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