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Functional Enrichment As A Key Input To Support The Policy Of
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Abstract:

The present study aims to know the reality about job enrichment for supervisors of
Educational companies, this is considered as an essential element. To apply the
empowerment style, there is a need to design again occupations so that the director able
to influence others at varied moments and affect the surrounding of work. In finding so,
we have opted for analyzing the theoretical side that is related with job enrichment and
empowerment . The preparation of investigation consisted of 32 expressions distributed
at the principal dimensions for job enriching which relies on raising the principal
occupational characteristic’s which is represented in: ¢varying skills, significance of
tasks. Participation in information, motivation, free behavior, teamwork). This was
applied for a sample category composed of 42 directors. Among them, 19 directors of
primary schools, 16 of middle schools and finally 7 ones of secondary school. Both the
descriptive and analytical approaches are adopted in this study. It resulted in the fact that
job enrichment is somehow well evaluated for companies directors.

Key Words: Job Enrichment, Empowerment, Functional characteristics, Design Jobs,
Educational Institutions. .
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