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Abstract :

Balanced Scorecard is one of the most important and the latest strategic assessment tools,
as it leads the institution to analyze its performance on the basis of its vision and strategic
objectives, as it is based on four basic dimensions including financial and non-financial
standards. Therefore, the institution must study and analyze the environmental variables
by SWOT analysis. The objective of this study is to identify the efficiency and
effectiveness of the use of Balanced Scorecard and SWOT analysis in the development of
strategic planning, this study also aims to highlight the applicability of the Balanced
Scorecard model in the mobile sector. The results show that the use of this card in the
mobile sector works to develop strategic planning

Key Words: Balanced Scorecard, SWOT Analysis, Strategic Management, Strategic
Planning, Strategic Vision, Mobile sector
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