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Abstract:

In contract to the industry structure appro#et focus on structural factors in
the organization environment, the resource- bagad @mphasizes the importance
of the internal factors of the organization repréed by its resources and core
competencies. This study aims to highlight the irntgpace of the strategic resources
and core competencies in creating a sustained ddmpeadvantage for the
organization. It also aims to highlight the centralationship between human
resources as a fundamental part of the Organizatioesources and core
competencies by extrapolating the literature of &amnresources development
strategy, thus reaching the most important strateges that the human resources
function of the Organization can play to managegetig, protect and sustain those
core competencies.

Keywords. Competitive advantage, Resource-based view, Corepetencies,
Human resources development, Core competency maesage
JEL Classification: M12, O15.
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