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Abstract :

This study aims to highlight the outsourcing practices adopted by Algerian companies and
examine their role in improving performance by reducing costs and enabling firms to
focus on their core activities .Although outsourcing is not a recent phenomenon ,

As many activities have long been delegated to external parties,it has gained renewed
momentum and acquired a strategic dimension . the study focus on the advantage that
outsourcing can provide to Algerian companies while emphasizing the importance of
carefully examining contracts concluded with service providers .To achieve this
objectives the descriptive analytical approach was adopted and a questionnaire was used
as the main tool to collect data from a simple of 30items. The study concludes that
Algerian companies should develop a culture of long term strategic partnerships by
strengthening technological infrastructure. The failed study also demonstrates that
contract density and detailed specification of contractual clauses with service providers
contribute to improving the performance of these companies and ensuring more effective
outsourcing practices.

Key Words: Strategy;Outsourcing; Performance; Algerian Companies; Contract density
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