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Abstract:

This study aims to develop an interpretive model explaining the value-creation pathway
from project management to digital outputs, operational embedding, operational
outcomes, sustainable performance, and long-term success. The study is significant for
addressing a theoretical gap and providing a practical understanding of how technological
investment can be transformed into sustainable organizational value. An interpretive case
study approach was adopted to analyze Siemens Insights Hub, based on secondary data
collected from official documents, industrial reports, and relevant scientific literature,
using content analysis and process tracing. The findings show that the value of technology
projects does not result from technology adoption alone, but from project management’s
ability to embed digital outputs into operational processes, thereby improving efficiency,
decision quality, sustainability, and dynamic capability building.

Keywords: Technology project management; Digital industry; Industrial platform;
Operational embedding; Dynamic capability; Sustainable organizational performance.
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