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The Role Of Developing Knowledge Resources And Competencies In

Improving Organizational Performance, Case Study: Bank Of Agriculture
And Rural Development In Bechar
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Abstract :

This study highlights the role of developing knowledge resources and competencies in
improving organizational performance, addressed through both theoretical and practical
perspectives. The theoretical framework utilized a descriptive-analytical approach,
concluding that developing these resources positively contributes to performance across
four dimensions: customers, internal processes, learning and growth, and finance. The
practical component involved a case study of the Bank of Agriculture and Rural
Development (BADR) in the Wilaya of Bechar, where a questionnaire was distributed to
the study sample and data were analyzed using SPSS. The study identified a statistically
significant impact of both independent variables on organizational performance within
the customer and internal process dimensions. Thus, knowledge and competencies are
core drivers; their development is essential for raising the level of performance.
Keywords: Balanced Scorecard; Customers; Internal Processes; Competencies;
Knowledge Resources.
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