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The Impact of Operational Risk Management on Business Continuity in
National Energy Companies: A Case Study of the Sonatrach Group
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Abstract:

This study investigates how operational risk management affects business continuity at
the Sonatrach Group, given its highly complex operating environment characterized by
frequent human, technical, and security incidents. It aims to analyze the relationship
between the two variables, assess current practices, and measure the actual impact of
risk management on operational continuity. Its importance stems from Sonatrach's
pivotal role in energy security and the national economy. A case study methodology
with a descriptive-analytical approach was adopted, using content analysis, official
reports, peer-reviewed academic studies, and published statistics.The study reveals a
positive integrative relationship between operational risk management and business
continuity, despite existing gaps, most notably the high rate of human-caused incidents
(over 75%) and the weak implementation of an integrated business continuity
management system compliant with 1SO 22301

Keywords: Operational Risk Management; Business Continuity; Sonatrach;
Organizational Resilience; Energy Sector.
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