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Abstract :

In recent years, the startup ecosystem has expanded significantly, driven by the rise of
the internet and the globalization of economic activities. This article examines how to
promote an entrepreneurial ecosystem and improve the conditions for startup creation
and growth. Using a descriptive analytical method, the study first outlines the
conceptual framework of startups, then assesses the current state of Algeria’s startup
ecosystem. The findings reveal that Algerian startups are experiencing rapid growth,
supported by favorable policies and legal frameworks. These measures have contributed
to the emergence of a dynamic digital entrepreneurship landscape, fostering innovation
and supporting broader economic development.
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Introduction:

Algeria ranks among the world's top 20 countries in terms of natural
resource wealth. Located in North Africa, the country is currently undergoing a
profound entrepreneurial transformation, shifting its focus toward a new and
dynamic sector: startups. These emerging enterprises are reshaping the Algerian
economy and signaling a new economic trajectory.

The year 2023 marked a significant milestone for Algeria's startup
ecosystem. With continued growth and technological advancements, 800 new
startups were launched that year—highlighting the country's expanding presence in
the global startup scene. According to Startup Ranking (2023), Algeria has
witnessed a notable increase in business creation. Yet, as entrepreneurs embark on
this challenging path, they face multiple ecosystem-related obstacles: Where and
how can they secure funding? How can they attract and reassure investors? What
type of ecosystem is needed to foster startup development and sustainability?

This article delves into the core of Algeria’s entrepreneurial landscape. It
examines essential data shaping the startup sector, identifies key challenges faced
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at various stages, and explores barriers that hinder progress. Adopting a descriptive
methodology, the study is divided into two main sections. The first explores
foundational concepts related to startups, including their lifecycle, operational
domains, and ecosystem actors. The second part analyzes critical statistics on
startups in Algeria, while evaluating the evolution of the entrepreneurial
environment and efforts to improve conditions for company creation and growth.

I. Theoretical and Conceptual Foundations:
1. Understanding the Concept of Startups:

The startup sector has experienced remarkable expansion in recent years,
establishing itself as a key component of the global economy. Despite its growing
significance, the economic literature does not provide a single, universally accepted
definition of what constitutes a startup, given the diversity of characteristics these
entities may exhibit. Startups are particularly notable for their ability to innovate
rapidly and disrupt established markets, thereby transforming how people work,
consume, and interact with their environment.

Multiple definitions of startups exist within the economic literature. They
are often described as young enterprises, typically less than five years old
(Bartelsman, 2013)

or as innovative firms engaged in research and development (Acemoglup.,
2018). According to the OECD, some are identified as "high-growth enterprises™ or
“gazelles” (Picart, 2006) Another perspective focuses on their funding models,
especially their tendency to seek external financing and capital-raising activities.

Given their youth, startups are generally analyzed within a limited age
range, often set at a maximum of eight years. In summary, a startup can be defined
as a young and growing enterprise, distinguished by its innovative approach, rapid
expansion in turnover or capital, and its ambition to introduce novel products or
services to the market.

2. Major Sectors of Startup Activity:

Startups are active across a wide range of sectors, each aiming to address
specific problems or to create new opportunities in response to evolving market
needs. The following are among the most prominent industries in which startups
are emerging and growing:

e Technology (Tech): One of the most dominant domains, where startups
develop innovative digital products such as software, mobile applications,
websites, and other technological tools to meet diverse market demands.

e Tourism and Travel: Startups in this field offer digital solutions that
simplify booking, travel planning, and the discovery of new destinations.

e Services: These startups operate in areas such as delivery services,
concierge assistance, and vehicle rental.

e E-commerce: Focused on providing platforms for the online sale of goods
and services, these startups are reshaping retail experiences.

o Finance (Fintech): These startups innovate in financial transactions,
including digital payments, loans, and personal finance management.
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o Health and Well-being: Health-oriented startups design medical devices,
mobile health apps, and digital solutions aimed at improving healthcare

access and patient experience.

« Education and Training: EdTech startups contribute to the evolution of
the learning process through online courses, platforms, and virtual training
solutions.

« Environment and Sustainability: Some startups are dedicated to creating
eco-friendly products and promoting sustainable practices.

o Real Estate: These startups innovate in property buying, selling, renting,
and management by digitizing and streamlining real estate services.

e« Media and Entertainment: In this sector, startups focus on content
creation, streaming services, gaming platforms, and interactive media
experiences.

3. The Economic Impact of Startups:

The growing number of startups brings significant benefits to both the
economy and society. These emerging enterprises play a vital role in driving
economic transformation. They foster innovation, stimulate economic growth,
create employment opportunities, and contribute to a more dynamic and diversified
market.

Startups are key actors in economic development for several reasons, including:

« Job Creation: Startups are major generators of employment, especially for
young professionals and skilled workers.

o Innovation: By developing new technologies, products, and services,
startups act as powerful engines of innovation that improve everyday life
and address unmet market needs.

e [Economic Growth: Startups contribute to GDP growth by introducing
disruptive ideas and stimulating competition across industries.

e Cost Reduction and Accessibility: Through innovation, they help lower
the costs of goods and services, making them more accessible to consumers.

o« Market Competitiveness: Startups serve as agile alternatives to
established corporations, pushing them to improve quality and reduce
prices.

o Economic Diversification: By opening up new sectors and investment
opportunities, startups help reduce dependence on traditional industries and
promote a more resilient economy.

4. Financing Options Available to Startups:

Given the current economic uncertainty, startups are confronted with
significant challenges, particularly in securing appropriate financing. It is therefore
crucial for entrepreneurs to understand the specific risks associated with each stage
of development and to adopt financing methods that align with their growth
trajectory and strategic needs. Selecting an accessible and cost-effective funding
solution is often key to overcoming these early hurdles. As (Aghion, 2019)notes,
startups rarely generate sufficient revenue in their initial phase to fully fund their
activities.

X
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At the outset, the entrepreneur typically contributes personal capital to
launch the business. However, to initiate operations and ensure the long-term
viability of the project, it becomes necessary to seek additional financial and
human resources from external sources. Throughout the startup lifecycle, certain
financing methods tend to be more relevant and accessible than others. It is the
entrepreneur’s responsibility to choose the option that best suits their project scope,
market conditions, strategy, and timing.
The figure below presents the most common financing methods used during
the early stages of a startup’s development.
Figure 1: « Funding Options at Different Startup Stages »
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Source: (Cornelis, 2024).
To facilitate a clearer understanding of the different financing methods, we
present a summary table that outlines the various sources of funding available at
each stage of a startup’s development. As previously discussed, startups evolve
through several phases, each marked by distinct financial needs. As the company
grows, so too does its demand for capital, requiring increasingly larger funding
rounds. Consequently, specific financing options become more relevant and
accessible depending on the stage of maturity the startup has reached.
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Table 1: « Stages of Startup Growth and Corresponding Financing Methods»

Initial Funding Stage
Product Development
Stage

Characteristic: At this stage, entrepreneurs concentrate on shaping their
concept, with a primary focus on research and development activities.
Constraint: Securing private investment is challenging due to
significant uncertainty surrounding both the market and the viability of
the product.

Funding Strategy

Bootstrapping

Definition:

Bootstrapping refers to funding a startup using personal resources (self-

financing) or support from close circles—commonly known as the "3Fs":

Friends, Family, and Fools, also called love money.

Advantages:

o Allows the entrepreneur to retain full ownership and control, as no
external investors are involved.

e Encourages creativity and resourcefulness, often leading to the
discovery of hidden talents and innovative approaches.
(Beladjine, 2022)

Disadvantages:

e Slower and more complex growth process due to limited financial
resources.

o Capital availability is restricted, as it depends solely on personal or
informal contributions.

Participatory Financing (Crowdfunding)

Definition:

Crowdfunding enables entrepreneurs to raise funds from a broad

audience (the crowd) through an online platform, connecting them with

individuals interested in supporting innovative projects.

Advantages:

o Offers increased visibility and public awareness of the business idea.

Serves as an initial form of market validation.

Comes in four main forms:

Donation-based crowdfunding

Reward-based crowdfunding

Loan-based crowdfunding (Crowdlending)

Equity-based crowdfunding

Reward-based crowdfunding allows startups to raise funds without

giving up equity or paying interest.

Disadvantages:

e Equity crowdfunding leads to capital dilution, as multiple
shareholders may join, reducing the founder's control.

e Loan-based crowdfunding is not government-backed, exposing
investors to partial or total capital loss if the startup defaults.

e Donation-based crowdfunding is generally reserved for non-profit or
socially beneficial initiatives.

N

Government Support

Definition:

Regional and local authorities offer various forms of public support, such
as grants, scholarships, financial assistance, and development programs,
aimed at encouraging promising startups.

455



Volume XI, n°03 (December 2025) & 7 * Brahmi .A

o
Advantages:

o Facilitates further development of ideas, particularly in research and
development (R&D).

o Demonstrates official recognition and public backing, which can
strengthen credibility.

Disadvantages:

o Eligibility criteria may vary by region, and the application process can
be selective and demanding.

Incubators

Definition:

Incubators provide startups with professional mentorship, physical

workspace, and access to a network of experts and investors, helping

them structure their projects and secure funding. (Bouhali, 2023)

Advantages:

o Offer strategic guidance, operational support, and access to funding
opportunities.

o Create a structured environment conducive to startup development.

Disadvantages:

e Participation is often competitive and subject to strict selection criteria.

¢ Not all startups are eligible to benefit from incubation programs.

Initial Phase of the
Startup Lifecycle

Characteristic:

At this stage, launching the startup primarily involves investments in
infrastructure, equipment, and the development of a prototype. The focus
is also on generating the first sales and preparing for the official product
launch.

Constraint:

The risk level remains extremely high. Both the entrepreneur and
potential investors are awaiting market validation to determine whether
the product will be well received.

Method of Financing

Business Angels :

Definition:

Business angels are experienced business professionals or former

entrepreneurs who invest in early-stage companies. They not only

provide financial resources, but also contribute their expertise, strategic

guidance, and extensive professional networks to support business

development.

Advantages:

o Offer valuable advice and mentorship to help drive business growth
and success.

e Their involvement can enhance the startup’s credibility, making it
easier to secure loans from banks or attract additional investors.

Disadvantages:

e May lead to partial loss of ownership and control, as business angels
often require equity in return for their investment.

¢ Typically invest limited capital, which may not be sufficient for later-
stage financing needs.

initial Growth —
Rapid Expansion
Phase — Sustained
Growth

Characteristic:

In this phase, the startup has launched its product, begun generating
sales, and has received initial market validation. (Boukhelf, 2023)
Constraint:

e Early growth: The company still faces the risk of failure and may
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struggle to sustain itself.
e Rapid growth: There remains a degree of uncertainty about the
scalability and long-term stability of the business.

Financing Method

Debt Financing:

Definition:

In debt financing, the entrepreneur secures a loan from a bank or

financial institution to fund the startup.

Advantages:

o Allows the entrepreneur to retain full ownership of the company, as no
equity is given up.

Disadvantages:

e Entrepreneurs may struggle to convince banks to finance early-stage
ventures.

o Requires the repayment of interest, which can strain cash flow.

o If overused, it can jeopardize the business's financial stability and
potentially lead to failure. (Boumendil, 2022)

Venture Capital

Definition:

Venture capital involves investment from specialized funds in young,

unlisted companies with high growth potential, typically over a 3 to 7-

year horizon.

Advantages:

e Provides access to substantial funding, often through multiple
financing rounds.

e Investors offer operational oversight, assist in recruiting key personnel,
and contribute strategic expertise.

Disadvantages:

¢ Venture capitalists become shareholders, sharing both the risks and
rewards of the business.

o If the venture fails, their investment is lost.

¢ They often request convertible preferred shares, which may lead to
dilution of ownership and loss of control for the founder.

Mezzanine Financing :

Definition:

Mezzanine financing is a hybrid financial instrument that combines

elements of debt and equity. It is subordinated to senior debt, meaning it

is repaid only after all senior obligations have been fulfilled, which

justifies its higher return requirements. It sits between lower-risk senior

debt and higher-risk equity on the capital structure.

Advantages:

e Enables the company to finance its growth without significantly
diluting equity.

o Offers flexibility in capital structuring.

Disadvantages:

¢ Often involves partial equity participation, meaning some dilution of
ownership occurs.

Maturity Phase —
Exit Strategy

Obijective:
At this stage, the company generates sufficient revenue to cover its initial
investments and meet its working capital needs.
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Financing Approach

Constraint:

Investors, including venture capitalists, begin considering exit strategies
as they seek to recover their capital and realize returns on their
investment.

Autres variantes possibles pour le passage sur les investisseurs :

e "Venture capitalists and other backers typically look to exit the
business at this stage in order to secure a return on their initial
investment."

e "This phase often marks the point where early investors start planning
their exit, aiming to recover funds and potentially profit from the
company’s growth."

Leveraged Buyout (LBO) and Management Buyout (MBO):

Leveraged Buyout (LBO): An LBO refers to the acquisition of a

company primarily through borrowed funds, where the assets of the

acquired business are used as collateral for the loan.

Management Buyout (MBO): An MBO occurs when a company's

existing management team purchases the business, often leading to a

smooth transition of ownership while ensuring continuity in operations

and strategic direction.

Initial Public Offering (IPO) or Stock Market Listing:

In an IPO, a company offers its shares to the public for the first time,

enabling broader access to capital markets. This method is commonly

used to raise equity funding in support of the company’s expansion and

growth strategy.

Advantages:

e Enhances the company’s visibility and credibility in the market.

o Provides the capital needed for business expansion.

o Offers opportunities for liquidity and improved market positioning.

Disadvantages:

e Imposes regulatory and compliance obligations, including
transparency in financial reporting.

e Results in a loss of confidentiality due to public disclosure
requirements.

e Can cause reduced managerial autonomy, as the company is subject to
shareholder scrutiny and regulatory oversight.

e Exposes the business to market volatility and possible stock price
fluctuations.

o Generates significant costs related to regulatory compliance and listing
procedures.

General Benefits and Risks:

Benefits:

¢ Facilitates business growth and expansion.

e Provides access to large-scale funding opportunities.

Disadvantages:

¢ In the case of buyouts, it may lead to a complete loss of ownership for
the original founders.

e LBOs carry the risk of default, as the company may struggle to repay
the leveraged debt, especially if cash flow projections are not met.

Source: Elaborated by the author.
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Il. The Current Landscape of Algeria's Startup Ecosystem:
1. Leading African Countries in Startup Ecosystem Development (2023):

The startup research institute Startup Blink has recently published its annual
report titled “Global Startup Ecosystem Index 2023, highlighting the top 100
ecosystems worldwide that actively support the emergence and growth of startups.

In recent years, the startup landscape in Africa has witnessed significant
progress. An increasing number of African countries now appear in the global top
100 rankings, reflecting a growing recognition of the strategic role startups play in
economic and social development. Indeed, several African nations have come to
view startups as vital drivers for expanding access to essential public and private
services — including electricity, water, insurance, and financial services —
particularly within the broader context of accelerating digital transformation and
employment generation (Boyarchenko, 2021)

Table 2 : «Overview of Africa's Leading Startup Ecosystems in 2023»

Nation African Position in 2023 International Difference Compared
Rankings Ranking (2023) to 2022
South Africa 1 35t -4
Mauritius 2nd 61% +10
Kenya 3 62" Steady
Nigeria 4t 64 " -3
Egypt 5 67 ™ -2
Ghana 6" 7" +5
Cabo verde 7" 78" +2
Senegal g g2 +10
Namibia g 8g ™" +3
Tunisia 10t g1 -8
Morocco 11h 93 ™ -14
Rwanda 12t 95 ™ -11
Uganda 13h 96 ™ New
Angola 14" g7 th Steady
Somalia 5" og " Steady

Source: Compiled by the author based on Startup Blink’s Global Startup Ecosystem Index 2023.
According to the report, South Africa, ranked 53rd globally, boasts the most
advanced startup ecosystem in Africa. Mauritius ranks second on the continent,
outperforming Kenya (62nd globally), Nigeria (64th), and Egypt (67th). They are
followed by Ghana, Cape Verde, Senegal, Namibia, and Tunisia, which completes
the African Top 10.

The report also highlights that five African countries have improved their
positions in the global ranking. Mauritius and Senegal showed the most notable
progress, each climbing 10 places compared to 2022. Both had already been listed
among the world’s top 100 startup ecosystems in 2021 and 2022.

In contrast, Morocco experienced the steepest drop, falling 14 places to
93rd globally in 2023, while Rwanda declined by 11 positions. Uganda rejoined the
index in 2023, making a return after a one-year absence, and is the only African
country to do so.
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Moreover, Startup Blink also assessed startup ecosystems across 1,000
cities worldwide. Lagos (82nd globally) is the only African city to feature in the
global Top 100, alongside cities such as Manchester (85th), Kuala Lumpur (87th),
and Hamburg (90th), all of which are noted for their dynamic ecosystems with
around 35 incubators. Cairo (124th globally) ranks second among African cities,
followed by Cape Town (136th), Nairobi (137th), Johannesburg (156th), and
Victoria (232nd). According to Startup Blink, Ghana leads in terms of startup
activity, followed by Port Louis in Mauritius, with Dakar and Tunis closing out the
continental Top 10.

While no African city ranks among the global Top 100 ecosystems, Startup
Blink points out that several cities across the continent demonstrate strong potential
for innovation, earning spots in the global Top 1000. These include Luanda,
Douala, Buea, Yaoundé, Kinshasa, Cotonou, Algiers, Ouagadougou, Bamako, and
Conakry.

2. Startup Growth in Algeria: 800 Active Ventures in 2023:

In 2023, the Startup Ranking website released its latest global list of
emerging startups, highlighting Algeria's notable progress in the field of
entrepreneurship. This ranking assesses innovative startups worldwide based on the
strength of their ecosystems, operational activity, expertise, and services offered.
That year, Algeria rose to second place in Africa in terms of the number of active
startups, reflecting its growing prominence on the continental stage. (Djekidel,
2021)

The Startup Ranking evaluates countries by the number of actively
operating startups, offering a snapshot of where entrepreneurship and innovation
are most dynamic. Nigeria leads Africa with 803 active startups, closely followed
by Algeria, while Egypt ranks third with 629 startups, and South Africa comes
fourth with 489 startups.

The year 2023 posed significant challenges for startup ecosystems
worldwide. Nevertheless, Algeria's recognition as Africa’s second-largest startup
hub is a testament to its sustained efforts in promoting innovation and
entrepreneurship. Supported by the private sector, Algerian authorities have
implemented startup-friendly policies, encouraging the emergence and growth of
innovative businesses across the country.
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Table 03: «Countries Ranked by the Number of Operational Startups»»
Country Number of Active Startups
United States 76592
India 15925
United Kingdom 6972
Canada 3777
Australia 2726
Indonésia 2520
Germany 2418
France 1625
Spain 1470
Brazil 1182
Singapore 1163
Netherlands 1100
United Arab Emirates 1057
Israel 986
Italy 959
Switzerland 807
Nigeria 803
Algéria 800
Sweden 726
Peru 702
Russia 653

Source: (ranking, 2024).
2-3- Most Successful Startups in Algeria:

According to the most recent ranking published by the reputable website
Startup Ranking (2023), Algeria ranks second in Africa, reflecting its sustained
efforts to foster innovation and entrepreneurship. In partnership with the private
sector, the Algerian government has implemented startup-friendly policies,
contributing to the growth and emergence of innovative enterprises throughout the
country.

The following table highlights the top five most innovative startups in Algeria.
(Tegaoua, 2023).
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Table 04: «Top 5 Innovative Startups in Algeria»

Volume XI, n°03 (December 2025)

Startup Domestic Global Presentation
Ranking | Positioning
YASSIR Established in 2017, Yassir was the first
> company to develop and launch a digital

Yassir 1 75 platform for chauffeur-driven car (VTC)
Services.

Siamois QCM Founded in 2017, Siamois QCM is an e-
learning platform designed for students in
medicine, pharmacy, and dentistry, as

2 909 well as for those preparing for residency
exams.

Global Opportunities Founded in 2019, Global Opportunities is
a groundbreaking digital platform created
to support individuals aiming to pursue

3 3110 higher education abroad.

Zawwali Zawwali, founded in 2013, is an e-

commerce platform that offers products at
; 4 4681 the best prices from stores, supermarkets,
ML and online marketplaces.

Lafirist Lafirist.com, established in 2018, is
A dedicated to equipping Algerian youth
M/ with valuable information on starting their

5 5181 - - .
A own businesses and implementing top
business ideas within the country.
LAFIRIST

Source : (ranking, 2024).

According to the previous table, Algeria distinguishes itself with 800 active
startups, each bringing a unique innovation to the market. Among them, Yassir
stands out as a leading application offering a wide range of personalized services—
from carpooling and deliveries to financial solutions—positioning the country
firmly within the digital economy.

In the field of education, Siamois QCM provides students with access to an
e-learning platform containing over 50,000 multiple-choice questions, enabling
efficient study planning while saving time and money.

Global Opportunities plays a crucial role in guiding Algerian youth toward
affordable academic and professional opportunities abroad, while also fostering
personal growth and an entrepreneurial mindset.

In the e-commerce sector, Zawwali—one of Algeria’s pioneers—makes
online shopping more accessible, offering customers a wide range of reasonably
priced products through a convenient digital platform.
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Lafirist further enriches Arabic digital content in Algeria, providing reliable
information on entrepreneurship, job opportunities, and practical guidance for
navigating the local economy.

Collectively, these young and dynamic startups are not only addressing the
diverse needs of Algerian society, but are also laying the foundation for a strong
culture of entrepreneurship, helping position Algeria as an emerging leader in the
global startup ecosystem.

The results of the Startup Ranking evaluation highlight the vitality and
long-term growth potential of Algeria’s entreprencurial landscape. With 800 active
startups in 2023, Algeria holds a solid place on the international startup scene,
paving the way for a promising future in innovation and digital business.

4. Challenges of Startup Financing in Algeria:

Financing startups in Algeria continues to pose a significant challenge. To
scale and grow, these young businesses require access to capital. However, venture
capital—the cornerstone of startup financing—is inherently risky.

Investing in startups often means accepting a high level of uncertainty. The
failure rate among startups is relatively high, and venture capitalists must
frequently exercise patience before seeing a return on their investments.

Given the current state of Algeria’s entrepreneurial ecosystem, many
startups risk disappearing before they have a real chance to demonstrate their
potential or engage effectively with the market. Only a few manage to survive the
“valley of death”—a critical and turbulent phase that stretches from the initial
funding of the project to the point at which the business becomes financially
sustainable through product sales.

That said, 2023 marked a positive shift for Algeria’s startup ecosystem,
driven by new legislative frameworks and support measures that gave a strong push
to entrepreneurship rooted in knowledge and innovation.

The State’s active involvement in promoting and supporting these emerging
businesses serves as a promising sign for the future of the Algerian economy. In
conclusion, the startup sector in Algeria is undergoing dynamic growth and holds
great potential for future opportunities.

5. Key Challenges Encountered by Startups:

While startups face a variety of hurdles, the following three stand out as the
most frequent and demanding:

5.1. Talent Acquisition and Retention:

One of the major challenges faced by startups is attracting and retaining top
talent in a highly competitive environment. To keep their workforce, startups are
often required to offer attractive salaries and benefits packages.

5.2. Achieving Product-Market Fit:

Designing a product that aligns with a specific market is another major
challenge for startups. Achieving this requires a deep understanding of both the
product and the target market. To ensure the product effectively meets market
needs, continuous testing and iteration are essential.

5.3. Securing Funding:
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In addition, startups must identify investors willing to finance their venture.
However, securing such funding can be challenging, as investors often seek high
returns and are typically hesitant to invest in newly established companies.
Moreover, to obtain funding, startups are frequently required to give up equity,
which can dilute the founder’s ownership and influence.

Conclusion:

The startup ecosystem in Algeria is experiencing remarkable growth. With
continuous expansion and rapid technological progress, 2023 has emerged as a
pivotal year for Algerian entrepreneurs, marked by the presence of over 800 active
startups across the country.

Support mechanisms such as incubators and accelerators play a vital role
within this ecosystem. Beyond providing financial assistance, they offer valuable
expertise and networking opportunities—resources that are often decisive for a
startup’s long-term success and sustainability.

Despite this positive momentum, Algerian startups continue to face several
challenges. Growing competition at both the national and international levels forces
them to continuously innovate to remain relevant. At the same time, the rise of new
technologies and the ongoing digital transformation make it essential for startups to
ensure that their products are both up to date and aligned with evolving market
demands.

The evolution of Algeria’s startup scene has been dynamic and
multifaceted. Key indicators point to a strong and accelerating presence of
innovative young companies within the national economy. However, these
opportunities come with their own set of complexities. Regulatory debates, ethical
considerations, funding limitations, and market saturation are among the central
concerns currently shaping discussions around entrepreneurship.

In summary, 2023 has been a year of significant advancement for Algerian
startups. The ecosystem’s growth has been fueled by supportive legislative
measures and government initiatives, which have led to the unprecedented
development of a knowledge-based, innovation-driven entrepreneurial
environment—ultimately fostering innovation and economic growth.

Algeria now offers a solid and accessible foundation for entrepreneurs and
startups. With a young, tech-savvy population and a growing focus on connectivity,
the country holds real potential to become a leading hub for innovation in the
region.oTo further strengthen and sustain this momentum, several
recommendations can be proposed to enhance Algeria’s entrepreneurial ecosystem:

o Encourage collective intelligence and team solidarity: Fostering diverse
perspectives and collaborative thinking can greatly enhance creativity and
innovation within startups.

o Embrace diversity in talent acquisition: Hiring individuals from different
cultural, educational, and professional backgrounds promotes a dynamic
and inclusive work environment.
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o Seek professional guidance: Engaging with expert consultants, diversity-
focused training, and accessible online resources can significantly support
startup development.

« Promote collaboration among ecosystem stakeholders: Strong partnerships
between incubators, investors, universities, and private companies are
essential to creating an environment conducive to innovation and
sustainable growth.

By adopting these strategies, startups can cultivate inclusive, innovative

environments where every contributor feels valued and empowered—ultimately
driving collective success and long-term ecosystem resilience.
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