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Abstract :

This paper aims to assess the level of digital readiness and explore the challenges of
integration of innovation into logistics services inside Algerian institutions, focusing on
the Port of Algiers. The study employs a mixed-methods approach that combines an
extensive review of the existing literature with qualitative interviews conducted with
managers and coordinators of the institution under investigation. Typology approach
enabled a comprehensive field analysis of the Algerian logistics landscape, revealing a
set of technical, legal, and organizational barriers that hinder the competitiveness of
Algerian institutions amid the ongoing regional digital transformation. The main
challenges identified include limited digital skills, inadequate infrastructure,
bureaucratic inefficiencies, and cybersecurity vulnerabilities. Based on these findings,
the study proposes an intervention framework emphasizing regulatory and legal reforms
to streamline logistics and customs procedures, enhance digital infrastructure through
automation and Internet of Things (loT) technologies, and implementing professional
training programs to strengthen human.

Key Words: Logistics Services ; Logistics Innovation ; Digital Transformation ;
Blockchain ; IOT ; Port of Algiers ; Algeria.
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