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Abstract :

The economic institution’s focus on consulting for performance improvement is of
significant importance, as consulting plays an effective role in accurately understanding
major trends within both the internal and external environments. Seeking external
expertise through consulting enables the institution to objectively diagnose strengths,
weaknesses, opportunities, and threats, which contributes to the formulation of sound
strategies for enhancing performance. This research paper highlights through the posed
research question the role of consulting in Algerian institutions and its impact on
improving performance. The study adopted a descriptive-analytical approach and
concluded that, despite certain initiatives being implemented in practice, Algerian
economic institutions still suffer from a delay in the serious adoption of this modern
managerial tool in a manner that would enhance their competitiveness and improve
overall performance.

Key Words: Consulting, consultant, Performance, Performance indicators, Algerian
institutions.
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