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The Financial and Functional Repercussions of the COVID-19 Pandemic

on the World's most important Food Institutions: Effect and
Alternatives

z- C)Ln*}\ EW ct. L}j"-;‘

Ry ol e * 15 et il ue
Yl telal) sl Sy ol ol 2 BVl elial) sl i i) o)) 2
A2 0y caal oy e daals A2 0yl oy et
djoher.abderrahmane@gmail.com abdellahmahdjoubi.fouad@univ-oran2.dz
2025/04/27 : 2 oo 2025/04/12 :Jsh oo 2025/02/09 :JLsy¥1 g

s el

B Sl Joled 287 (3 Tdy LWy el SV E5L o B0 Bk L W LS Vs e e
Sadlie dlae Sl o Blles &)lene) Oladl Bzl &)l Slondliel) Ly Sixdld) olelts o 331 2l
glany 2dls A3lar SBUa es ((SMy 65 o caind) d 3301 A0 Clawdll fes 0% L LenY
LLL ) Yooy dmall Slg¥1 gl oISa) wls B g 5l oVl sl il Lo Ol dlyle
GG bl sl Al Jo A gl ol a0l S Ous Sl Sl Lz @) bl
@ bk B3l Bpe fes 23U £S5 W e AVl e ) S e W) 3l 2 oS a1l
Rslsl Jogd 4 Ul O LSyl sl o sloas¥1 i addl sl sl o 553l e g iSOY) Bl
a5 1 il AR Sl Sl (Sgtne o U2 Lgie 530D il inl (53 sl iy oylonlly wgyd) odn ozl
adly i) ity Gilladly DLad) Slablis o

B0 Slawia— L) dmdlr— (iS5 -Olonglin) — )l 1de-dll LS

Abstract:

This study examines how major global food corporations (Nestlé, PepsiCo, and Almarai)
responded to the pandemic, focusing on emergency measures, crisis management
strategies, and long-term adaptation plans. These companies demonstrated resilience by
adopting innovative business models, increasing e-commerce investments, and
strengthening local supply chains to reduce reliance on external suppliers. The research
underscores the importance of learning from these experiences to develop national
strategies for crisis management. By analyzing common responses and unique adaptation
approaches, the study provides a framework for strengthening food foundations and
ensuring economic resilience. The findings highlight the role of innovation in securing
supply chains and promoting sustainable business practices, offering valuable insights to
mitigate the impact of future crises .
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