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The Management of the covid-19 Heath crisis at the Mohamed Boudiaf

public hospital in Relizane : Perspective of the Various working teams
within the institution.
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Abstract:

This study addresses the evaluation of the management of the Covid-19 health crisis at the
Mohammed Boudiaf Public Hospital in Relizane through analyzing the perspectives of
staff members across various specialties. The study employed a descriptive-analytical
methodology, utilizing a rigorously developed questionnaire to collect data from a stratified
random sample representing diverse professional categories within the hospital, including
physicians, paramedical staff, pharmacists, administrative personnel, and professional
workers. Data analysis was performed using SPSS. The results showed the effectiveness of
the crisis containment phase, while the learning phase was acceptable but requires further
development. The study confirmed the effectiveness of management in dealing with the
pandemic through the effective implementation of crisis management.

Key Words: Corona virus Pandemic; Health Crisis; COVID-19; Crisis Management;
Healthcare Institutions
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