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Abstract:

This study aims to emphasize the importance of adopting quality cost analysis and its
components, establishing methods for measurement and reporting, and assisting
organizations in reducing overall costs while effectively controlling them through the
application of continuous improvement techniques. To achieve this objective, the study
utilizes a continuous improvement tool, the Pareto Chart, which is based on the 80/20
principle to identify the causes of high costs and attempt to rectify them. The findings
from the case study organization indicate that it places significant emphasis on
calculating and measuring quality costs. Typically, quality cost data is expressed as a
percentage of sales or total production costs. The organization also strives to reduce
internal failure costs, which constitute the largest portion of total quality costs, by
employing continuous improvement techniques and prioritizing actions to achieve
maximum cost reduction in this area. This is accomplished by investing in preventive
and appraisal activities.

Key Words: Quality-related costs, continuous improvement, cost reduction, quality,
waste (non-value-adding activities).
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KHENTEUR COMPOSANTS AUTOMOBILE

SYNTHESE ANNUELLE EVALUATION COQ [ NT:12. 2001163440

ANNES 22

ANNEE 201% ANNEE 2019 ANNEE 2020

RUBRIQUES RATION/ |RATION RATION ! | RATION RATION/ | RATION
Valenr COQ | STOTAL [/TOTAL | Vakesr COQ | STOTAL |/ TOTAL | Valeur COQ | STOTAL [/ TOTAL

OO o l o0 c0oQ o o

1- Défaillance Interne

Rebuts 168 282,97 151% 17T 116 $70,00 1,92% 1,38% JAT §55.44 7% 545%

Active correctives | 209 765,30 ENELM 2.21% 000 0% % 01 3u8.02 207% 138%
Retoachey 651 562,60 2.3 6.87% TSLIEV00 1240% B.oI% 772 680,78 17.555% 1087%

Reéparations 30 395,06 0.59% 041% 63 340,00 1,04% 0,78% 54 320,67 1.25% 0.7

Achats inemplayés 2920 L17% A% | B0 13,72% 9.88% £ 253,28 20 00% 12 39%
Accident travail 17 9059 026" 0 15% 13 200,00 0.21% 0.15% 46 19527 1 D4% 065

Absence SIR65200 | 793% | SST% | 68BBII3 | T74% | SSTW | JU2IAGS | 71i% | 440%
Fansemachine | 1478004K | 231% | LSS | 14520400 | 299% | 172 | 10924000 | 24m% | 18
Perse Ftaergle | 9000000 | 0% | GA3% | 16000000 | 2eite | 190w | 0 00t | 000
Survtock-stock

t IN6233T,06 | STRON | 4070% | T MRIUIL00 | 3L0% 2236% | 15154800 | 34.40% 31.33%

Errenr spéeification | 17 635,18 0.26% Q1K% 1211 1000 19.99% 12.39% 142 Sea 00 32 203%

Sortic heures travall | 4BE46496 | 726% | sa0% | 26329150 | 43w [ 30 % 000 | oo
Malnemancs | sognio | eame | 4w | 10 | 2am | i7ew | aseiom | aem | 1o
STOTALT | 667051031 | 100% | 70.350% | GOS789.83 | 100% | 7T0.99% | 440037060 | 100% | 61,04%
2. Défnillance externe
Réctamation clients | 0,00 00me | 000% 000 00m% | 0.00% 2,00 oo | ooo%
Garanties 3SEEAY | E16r% | 379 | 40#9a00 | 100 | e80% | 35495000 | 100% | 459
Pénativés de retard | 5000000 | 1232% | 0.52% 0.00 00ms | 000% 000 | 000% | aom
STOTALZ | 4058042 | 100% | 427% | 40389400 | 100% | 48 | ISA%000 | teen | 4
3- Détection
“":" efacton | asisa03s | serew | o47sw | eess00 | samm | oroms | W20m30 | maess | oo
"::‘:::‘;‘;".:"‘ 000 000% | oomé | 1836800 | 2m% | ozme | 1easseo | o | 1w
Frais ralonnage 1% 000,00 3N 018% 14 400,00 2.29% QI 15 0000 0L 1% 021%
STOTALD | 44953005 | 100% | 49%4% | 61766100 | 100% | Aot | 82642500 | 100% | 1LA3%
4. Prévestion
Actions priventives | 0,00 000% | 0.00% 0,00 0Ome | 00Me | 674067 | O44% | oodn
Formation | 181217792 | @331% | 1909% | 1472000 | toame | roos [romzsooo| Tiiem | ism
WspormriT} $900,00 | o030% | ocew | 112977600 | ss3om | 134 | neswes | 7asne | rLeew
Motivation W000.00 | 308 | 042% | 1000000 | 076 | 01% | 200000 | 4% | om%
Awlit interae 0,00 000% | 0.00m 200 | ooo% | ooow | 1968033 | 120w | o2me
Aundit externe 0,00 Q0me 000 0,00 0.00% 0.00% 0,00 0.00% 0.00%
Maintenance §390703 | 433% | omv | 4986000 | 376% | osem | 20110000 | 153w | 239w
préventive il i
STOTALS | 031 985,04 100% 2044% 1 324 336,00 100% | 1$a% | ) 521 561,63 1007 N
TTOTAL GENESALE 9 488 ¥88,72 N T A PTERTTIE S - 100% | 710331862 / 100%
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