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Abstract:

The study aimed, in its first part, to define the theoretical framework for
research, which revolves around the peculiarities of small and medium-sized
enterprises, as well as their strategic diagnosis. In the second part, we tried to
uncover the reality of the strategic diagnosis within small and medium enterprises
in Algeria, and what are the tools and methods used in that. Through this study,
we concluded that the institution uses both internal and external diagnoses to
varying degrees.
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