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Abstract:

This study aims to highlight a methodology that entrepreneurs can adopt
for decision-making in an environment characterized by uncertainty, which aligns
with the nature of their emerging firms in terms of scarcity of financial and
material resources, and the need to achieve rapid growth in the face of significant
risk.

The study found that this methodology provides flexibility in determining
the attractiveness of market opportunities, designing the initial business model,
and improving it according to validated learning dynamics. However, there are
challenges such as defining the minimum viable product and the potential for
entrepreneur bias when testing hypotheses or making decisions about continuity
or pivoting.

Keywords: lean startups, lean canvas, Customer development, Market
opportunity navigator, Minimum viable product.
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