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Abstract:
The study aimed to explore the educational leadership strategies employed in secondary schools in the southern Hebron
region and their impact on motivating teachers and students and improving the quality of education. It adopted a
qualitative research approach (case study) through interviews with principals of seven schools. The results showed that
participative leadership contributes to creating a motivating educational environment that supports creative thinking.
The study also revealed that security and financial challenges hinder the effective implementation of leadership. Based

on the findings, the study recommended adopting participatory policies and providing ongoing training for teachers

Keywords: Leadership Strategies; Educational Leadership; Directorate of Education;

Admiral South Hebron.
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