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Abstract: This study aimed to measure the effectiveness of the decision-making process among public
school principals in the Kingdom of Saudi Arabia and to identify the obstacles they may face. To achieve the
study objectives, a descriptive survey method was used, and a questionnaire was administered to all school
principals in primary, intermediate and secondary schools in the Kingdom in the second semester of the
academic year 2023. 335 electronic questionnaires were distributed, and the study found that decision-
making in government school administration in the Kingdom is effective. However, the study also identified
several obstacles that principals encounter when making, implementing, and executing decisions.
Furthermore, the study showed that at the 5% significance level, there were no differences in the effectiveness
of decision-making or its obstacles attributed to variables such as educational qualification, years of
experience, training courses, or geographic region.
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