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Abstract:

The study aimed to investigate the capacity of transformational
leadership behavior's to retain organizational talents, which are crucial in
achieving competitive advantage. Using a descriptive approach, the study
analyzed the relationship between transformational leadership and talent
retention. The study concluded that transformational leadership behavior's
contributes through its ability to manage change and confront challenges
and difficulties in talent retention. Additionally, the study observed that the

o) il *
403




12 ple ol sl

dimensions of transformational leadership play a significant role in retaining
organizational talents. Furthermore, the study highlighted an indirect effect
of transformational leadership on talent retention through job satisfaction
and organizational commitment.

Keywords: transformational behavior; transformational leadership;
Organizational talents; Talent retention; Job satisfaction; Organizational
commitment.
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