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Résumé : 

The challenges encountered modern enterprise With the change of vision 

towards human resource and the emergence of new research in the management of 

human resources, we are trying to search through understanding the human resources 

function in the organization through its role and effectiveness in the management of 

discretionary functions and skills. 

Accordingly, the the problematic is recognize the reality of discretionary 

management of jobs and skills organization Algerian water _ Unit Biskra _ and 

understand management tools and mechanisms estimated when applied within this 

unit. 

To answer problematic, was divided search into two parts: the theoretical and 

practical side, their content: the conceptual framework for the conduct of the 

estimated jobs and skills, the concept and main stages, and the reality of the use of 

this model in the organization Algerian water _ Unit Biskra _ one of the most public 

institutions responsible for the implement the policy national potable water 

 

Key words: jobs, skills, management estimated the functions and 
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 هصلحة الإستغلال الوصلحة التجارٌة

 رئٍس قسن التوزٌع

 الوصلحة الوالٍة  الوصلحة القانونٍة
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 

 

 

 

 المجموع عذد أيام التكويه التكلفة

 المجموعات المهنية

 التخصص

 إطارات أعوان تحكن أعوان تنفيذ

 تقني 3 5 1 9 44 020,00 289

 تسييز 7 / / 7 27 217054,88

 المجموع 10 5 1 16 71 074,88 506
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