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Abstract :

This study focuses on the reality of knowledge management in the Algerian
company. Knowledge management was considered as a factor in our study. The latter aims to measure
the adaptation of knowledge management with the four phases of knowledge management processes:
(the acquisition of knowledge-the storage of knowledge-the distribution and sharing of knowledge-the
application of knowledge) in the Western Electricity and Gas Distribution Corporation in Oran, in
order to trace and achieve the objectives of the Algerian company.

The study shows that the company adopts all four phases of the process, and it adapts more the
application of knowledge. These results, to which we end, call on Algerian companies to give greater
importance to the four phases of the knowledge management process because it play a crucial role in
ensuring the company’s sustainability.

Keywords: knowledge management, knowledge acquisition, knowledge storage- knowledge
distribution- application of knowledge
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