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Abstract :

This study was conducted with the aim of identifying the level of implementation of various
talent management practices, which represent one of the most recent and innovative approaches in
human resource management. A questionnaire was used as the primary tool for data collection, and the
field study was carried out at the FADERCO Group in the province of Sétif, a private Algerian
manufacturing enterprise. The questionnaire was distributed to the managers of the company, whose
total number is estimated at 100. A total of 86 valid questionnaires were obtained and analyzed . Using
appropriate statistical tools available through the SPSS statistical program, the results demonstrated
that the levels of implementation of talent acquisition practices, talent training and development
practices, and talent retention practices are all very high. Consequently, the overall level of
implementation of talent management practices in the FADERCO Group in Sétif.

Keywords: Talent management, talent acquisition, talent training and development, talent retention,
FADERCO Group
JEL Classification Cods : M12, M51, M53, O15.
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