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Abstract :

This study derives its academic significance from addressing two pivotal dimensions of strategic
management—namely, resource and capability flexibility—as a fundamental pillar for attaining digital
efficiency in organizations, particularly within the rapidly evolving banking business environment.
Employing a descriptive-analytical methodology, the research gathered theoretical data through an
extensive literature review and prior studies, while empirical questionnaire data were rigorously
analyzed using SPSS version 27 and the SEMinR package to test hypotheses and address the research
questions. The findings demonstrated that resource and capability flexibility significantly enhanced
transaction accuracy by strengthening responsiveness and functional efficiency, improved the bank’s
adaptability to demand fluctuations—thereby increasing customer satisfaction—and, when coupled
with a supportive culture of innovation, elevated the overall quality of comprehensive digital services;
moreover, the effective deployment of this flexibility resulted in substantial cost reduction and
heightened productivity, ultimately bolstering financial and institutional performance and reinforcing
competitiveness in the digital banking landscape.
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