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Abstract :

The study aimed to determine the extent to which IRIS SAT is interested in building its internal
structure and adopting it as a source of support for its low-cost strategy. A descriptive approach was
used, collecting data using a questionnaire on a sample of 52 company frameworks. These frameworks
were then processed using SPSS and Smart PLS4, which specializes in structural relationship
modeling.

The results demonstrate the company's interest in building and developing its internal structure.
The study also demonstrated the impact of the internal structure in reducing marketing and production
costs, as well as material and human resource costs, at IRIS SAT Algeria.

Keywords: Internal structure, low-cost strategy, human and material costs, marketing costs,
production process costs.
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