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The Impact of Communication on the Effectiveness of Crisis Management in
Economic Institutions: A Case Study of the Central Directorate for Research and
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Abstract:

This study aims to identify the impact of internal and external communication on the
effectiveness of crisis management within economic institutions, through a case study
conducted at the Central Directorate for Digitization and Information Systems at Sonatrach.
Using a descriptive analytical approach and an intentional sample of (34) employees, the
study concluded the importance of internal communication in enhancing coordination among
employees during crises, the role of external communication in improving the institution's
image and external relations, as well as the effectiveness of digital technology in crisis
management. The study recommends adopting integrated communication strategies within
institutions, and developing behavioral aspects in future research.

Keywords :Internal communication ; External communication ; Crisis management ;
Economic institutions ; Digitization.
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