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Abstract: This study aims to highlight the role of digitizing human resources management
practices in improving human resources performance in public institutions, with a field
application at Algeria Telecom in Tlemcen Province. The researchers adopted a descriptive-
analytical approach supported by an empirical study, using a questionnaire distributed to a
sample of 80 employees and analyzed through structural equation modeling (Smart PLS). The
results revealed a positive and statistically significant relationship between HRM digitization
dimensions (planning, recruitment and selection, compensation, performance appraisal, and
training) and performance improvement, Finding showed that digital training had strongest
impact, followed by compensation, appraisal, planning, and recruitment. The study concludes
that digitization is a strategic option to enhance efficiency, accelerate procedures, improve
transparency, and strengthen competitiveness in public institutions.

Keywords: Digitization, Human Resources Management, Job Performance, Public Institutions,
Algeria Telecom.
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