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Difficulties and Challenges in Facing Digital Transformation in Algeria - A Case
Study
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Abstract: The study aimed to identify the difficulties and challenges facing digital
transformation in Algeria, focusing on administrative, human, technical, financial, and
organizational aspects. A case study was conducted on Sonelgaz Company in Saida province,
involving 30 employees linked to digitization. A questionnaire based on the five-point Likert
scale was used, and data were analyzed using SPSS software with a verified reliability score
(Cronbach's alpha = 0.915).

The findings revealed key challenges, including difficulties in transitioning traditional archives
to electronic ones, a shortage of qualified staff for device maintenance, weak infrastructure,
insufficient guidelines, limited financial resources, and inadequate planning. Administrative,
human, and technical challenges were identified as the most significant barriers to
implementing digital transformation in the company.

Keywords Digital transformation; Administrative and organizational challenges; Human
challenges; Technical challenges; Financial challenges.
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