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Abstract:

This study aims to analyze the impact of human resource management practices
at Renaissance Hotel Tlemcen on improving employee job performance. The study
adopted a descriptive analytical approach by conducting interviews with two
employees in the hotel's HR department to identify the main practices implemented
to improve job performance. These practices included training, annual evaluations,
and the use of technology in administrative tasks. The study also addressed the role
of internal and external training, as well as motivation and reward programs that
contribute to employee motivation and increase job satisfaction. After collecting data
through interviews with employees at the hotel, the study concluded that the
practices followed at Renaissance Hotel Tlemcen, such as diverse training,

continuous motivation, and effective evaluation, play a pivotal role in improving job
performance and enhancing employee efficiency.
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