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Abstract :
This study examines the impact of technological innovation on the competitive
positioning of industrial firms within industry structure, based on Porter’s Five
Forces model. A case study was conducted on ENIE using a quantitative approach.
Data were collected through a questionnaire distributed to 80 senior employees.
SPSS Findings show a significant positive effect of technological innovation in
reducing the pressure of competitive forces, thus improving the firm’s position.
The study recommends fostering innovation culture, strengthening research
partnerships, and aligning innovation with strategic planning.
Keywords: Technological Innovation, Firm Competitiveness, Industry Structure,
ENIE.
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