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Empowering employees and its impact on enhancing

organizational loyalty - A field study of a sample of workers
at the Mineral Water Corporation in the state of Saida
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Abstract

This study analyzes the impact of employee empowerment on organizational commitment
at the Mineral Water Company in Saida Province. Using a sample of 35 employees from
various organizational levels, the research confirms the effective application of key
empowerment dimensions: authority delegation, teamwork, internal communication, and
motivation. The findings indicate a high level of organizational commitment among
employees and a significant positive impact of empowerment practices on performance.
Notably, the combined four empowerment dimensions account for 74.7% of the variance in
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organizational commitment, highlighting the critical importance of implementing effective
empowerment strategies to strengthen loyalty and support institutional performance
Keywords: Empowering employees; organizational loyalty; Mineral Water
Corporation.
Jel Classification Codes: M54, M12, .29 )
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