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Abstract :

Industrial subcontracting are a fundamental pillar of local and global economies in the
automotive industry, due to their role in increasing GDP, stimulating the labor market,
promoting innovation, and supporting major companies. This is achieved by utilizing their
limited resources and competencies to form a network of synergies and professional
cooperation. Our study aims to determine the extent to which the application of the nucleus
approach to subcontracting firms in the manufacturing of automotive components within an
automotive manufacturer is consistent with the goal of leveraging their resources and
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competencies and integrating them locally into the manufacturing and supply chain of the
automotive manufacturing company. To compare the theoretical and practical aspects, we
focused in the applied study on the core activity of the Fiat car factory in Tafraoui and its
subcontracting firms, and on the other hand, on the cluster and network activity of these
subcontracting firms in Algeria around the core activity of this factory. We then compared the
differences and similarities in the network behavior of this cluster, the theoretical definition,
and the extent to which this approach can be applied to them.

Keywords : competencies and resources, core business, integration of subcontracting
companies into automotive manufacturing, nucleus
Jel Classification Codes : 162, 1.22 ,1.23, L.24,1.25,R11,032
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