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Process re-engineering is an introduction to total quality management in an economic
enterprise- A case study of the Antibiotic branch of the Sidal Complex in Medea
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Abstract :

This study aims to identify the contribution of the philosophy of process reengineering to the
application of total quality management in the economic enterprise, Where the focus was on the
Antibiotic branch of the Saidal Complex in Medea, Where the study sample is represented in the
administrators working in the institution under study and their number reached 45 workers from a total
community estimated at: 60 workers, Where the descriptive and analytical approach was used to suit the
objectives of the study, and a questionnaire was distributed to the studied sample, and the statistical
program (SPSS) 23 version was used to process the questionnaire, This study concluded that there is an
average level of the existence of both process re-engineering and total quality management in the
institution under study, And that the training system in the institution is ineffective due to the low training
budget, and consequently the failure of all employees of the institution under study to receive
appropriate training, This study recommended that the institution under study pay attention to the
philosophy of process re-engineering, And adopting it as a basic process that contributes to improving
the performance of the institution and improving the performance of employees, In addition to the
necessity of investing in the principles of total quality management such as training, motivation and
education, and adopting them as basic work principles that cannot be dispensed with.

Keywords: Process Reengineering, Quality, Quality Management, Total Quality Management, Medea
Antibiotic Corporation.
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